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Golden 1 Center

SACOG
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0 Task 0:  Project Administration

Notice to Proceed (December 18)

Qual i ty Control , Progress  Meetings , Etc. (12 months)

1 Task 1:  Stakeholder ID and Outreach Plan

Stakeholder ID

Develop Outreach Plan

 Advisory Committee Meetings

Ini tia l  Workshop

Concept of Operations  Workshop

Local  Agency Meetings

Architecture Workshops

2 Task 2:  Needs Assessment

Discovery

Li fe Cycle Technology Assessment

Gap Assessment

3 Task 3:  Concept of Operations

Prepare ConOps

4 Task 4:  Local Technology Implementation Plans

Prepare Local  Implementation Plans

5 Task 5:  Regional Technology Master Plan

Prepare Regional  Master Plan

5.1.  Regional  Architecture

5.2.  STARNET Modernization Plan

Task
2018 Month

January February March October November DecemberApril May June July August September
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