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Sacramento Area Council of Governments
Fiscal Year 2011-12

Chief Executive Officer’s Budget Message

July 2011
SACOG BOARD OF DIRECTORS:

Presented here is the fiscal year 2011-12 budget approved by the SACOG Board of Directors.
SACOG continues its efforts to take advantage of new grant revenue opportunities and to contain
costs. With that said, this yeat’s budget is being supplemented by $894,976 of reserve funds in order
for revenues to match projected expenditures to show a “balanced budget.” Approximately
$857,000 of reserve funds are needed for SACOG’s operating budget and $37,976 is needed to
balance the Board of Directors and Advocacy budget. It should be noted, however, that the
expenditure of reserves at this level was approved by SACOG’s Board of Directors in May 2010 for
the FY 2010-11 budget, when SACOG projected approximately a §1 million shortfall. In fact, FY
2010-11 is expected to close out positively, with little or no expenditure of reserve funds. This was
due to additional revenue of approximately $750,000, and costs that came in either under budget or
were delayed into FY 2011-12. Therefore, in May 2011, the Board of Directors continued the
authorization to spend reserves up to $1 million into FY 2011-12, if necessary.

SACOG Operating Budget

One of the primary challenges in this year’s budget is the loss of revenues from the close out of
certain multi-year discretionary earmarks/grants, including the Boxer Earmark and Regional
Blueprint grants. To help replace those revenues, SACOG was able to secure new grants from the
United States Department of Housing and Urban Development (HUD) and the California Strategic
Growth Council. This budget also incorporates nearly $200,000 in new cost savings measures.
Some of these savings come from management decisions, including not filling a newly-vacated
position, filling a position at a lower pay scale, and moving legal services in house. SACOG’s
Employees Association also has proactively worked with management over the last several years to
identify and implement additional savings through the amendment of its Memorandum of
Understanding (MOU). During this fiscal year, the Employees Association agreed to reduce career
development funding, eliminate the cost of living adjustment for FY 2011-12, and reduce by 33
percent the employees’ alternative mode transportation assistance funding. .

The development of the FY 2011-12 work program (OWP) continues to be underpinned and
guided by the principles in SACOG’s 2010 Strategic Plan. This year, like last year, staff scrutinized
existing and proposed work elements for consistency with the goals, strategies, and performance
indicators of that adopted strategic plan.

SACOG continues to aggressively seek new revenues from a variety of sources, including state
and federal grants, and new or additional funding from the federal surface transportation
authorization bill. New revenues will help continue work on transportation planning, Blueprint
implementation, the Rural-Urban Connections Strategy (RUCS) project, and services to member
jurisdictions, consistent with our Strategic Plan.

SACOG Budget FY 2011-12 1



Sacramento Area Council of Governments
Fiscal Year 2011-12

Chief Executive Officer’s Budget Message

(Continued)

The OWP continues a focus on the Metropolitan Transportation Plan (MTP) 2035 Update,
including the implementation of Senate Bill 375 and development of the Sacramento region’s first
Sustainable Communities Strategy (SCS), as well as an enhanced California Environmental Quality
Act (CEQA) analysis to support implementation of the SCS, all of which will continue through the
year. A key strategic date for this organization is April 2012, when the MTP 2035 Update is
anticipated to be completed. The enhanced CEQA analysis at the project level to implement the
HUD Regional Planning Grant will continue until the fall of 2012. SACOG also will continue to
complete work related to the RUCS project as part of, and in concert with, the MTP Update.

Foresthill Bridoe, Auburn

Board and Advocacy

The Board and Advocacy Budget is much smaller than, and separate from, the SACOG
Operating Budget because it funds activities that cannot be funded with state and federal funds,
including board per diem and other expenses, as well as state and federal advocacy work. Member
dues, the principal revenue for the budget, remained the same as the last two years at $284,270. This
year continues a reduction in member dues over the last three years of 22-24 percent. In order to
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Chief Executive Officer’s Budget Message

(Continued)

continue to support this reduction, SACOG reduced consultant costs and is using $37,976 from
Board and Advocacy reserves. SACOG is projecting that the Board and Advocacy reserve balance
will approximate $63,000 at year end June 30, 2012.

Overall Work Program

The total budgeted expenditures for SACOG are $48,274,254, which includes OWP
expenditures of $47,862,008; Board of Directors and Advocacy budget expenditures of $342,2406;
and an equipment budget (for computer equipment and furniture) of $70,000.

Focus

There are a number of focus areas for fiscal year 2011-12, including the following.

Metropolitan Transportation Plan 2035 Update —There are four projects that directly
support the development of the MTP Update: education and outreach, regional environmental
impact report (EIR), planning, and the Sustainable Communities Regional Planning Grant Program.

The technical analysis of the MTP will use the land use and travel demand models to test the
various components of the plan and apply a range of performance measures to them. Scenarios will
be defined with transportation projects, land use development options, and regional policy options.
The performance metrics will include measures used in the current MTP and new metrics, especially
greenhouse gas (GHG) targets as specified through the implementation of SB 375. SACOG is
continuing a public outreach and education component to coincide with the preparation of technical
research and planning. SACOG is preparing a program-level EIR for the new MTP in compliance
with CEQA. The update to the 2008 plan is timed with the implementation of SB 375 and the
region’s first Sustainable Communities Strategy. The four project numbers are 12-006-02 to
12-006-05, with combined funding/expenditutres of $2.5 million.

Continuation and finalization of the Rural-Urban
Connections Strategy (RUCS) (12-005-05)—This
carryover project has a budget of $218,000, and is
intended to work in tandem with a project called the
RUCS/Sustainability Communities Strategy
Implementation (12-005-09), which has a budget of
$678,000. This newer project utilizes funds from the
Strategic Growth Council.

The RUCS strategy is a mitigation measure and a
Transportation Control Measure in the current MTP and
complements Blueprint implementation. It approaches
the region’s growth and sustainability objectives from a
rural perspective. The project is developing policy Yuba City
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(Continued)

recommendations and technical tools to support local and regional objectives for enhancing
agriculture and rural economies, resource conservation, recreation, quality of life, and regional
sustainability. Research findings are presented to the SACOG Board. Additional topics, including
water, labor, processing, distribution, and local food demand, will be initiated this year. Also
planned is a toolkit of policy, planning, funding, regulatory, economic, and modeling techniques that
can benefit SACOG’s regional partners.

Associated with this project is a new project called the RUCS/Sustainable Communities Strategy
Implementation with funding through a state grant. This work (building on the RUCS project) will
assess ways to support agriculture with employment, housing, transportation, and access to services.
The project work includes identifying market demand in the six-county area for local growers and
suppliers to expand markets and to reduce food deserts. Some public outreach will take place to
assess distribution and infrastructure needs for rural communities.

Connect Card Implementation (formerly called Universal Transit Fare Card Study) —
This project implements a regional universal transit fare card system. Connect Card Implementation
(12-004-006) will deploy a regional “smart card” transit fare system. The system will allow electronic
fare payments on almost 500 buses and a light rail line on six different transit systems. The project
is budgeted for a total of almost $13 million through this year and into FY 2013-14. The new fare
system is expected to simplify transit system operations, improvement system connectivity,
contribute to regional air quality goals, and increase the attractiveness of transit to new patrons. The
primary vendor was selected in June 2011 and is working on the system design, hardware design,
hardware manufacturing, and software design, and next year will install and test the equipment.

“ 511/STARNET Capital Improvements—The SACOG
— 511/STARNET Capital Improvement project will continue to
i improve communications between the operators of transportation
= facilities and emergency responders in the region. It will enable
% | real-time sharing of data, live video, refinement of joint
e Em ¥ procedures pertaining to the operation of roadways public transit
TN 88 afety activities, and improved traveler information. In FY
2010-11, work continued on this multi-year project, focusing on
development of advanced public information features and the
inclusion of additional data sources. In FY 2011-12, these new
public information features will be completed and released to the
public via the telephone and internet. The regional coverage area
will also be expanding to include San Joaquin County, and
additional coordination tools (shared camera control, lane closure
data, etc.) will become active. Itis anticipated that this project will complete its initial scope of work
in FY 2013-14. This is project number 12-007-006, with funding/expenditures totaling $2 million.

Auburn Courthouse
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(Continued)

Continuation of the Sacramento Emergency Clean Air and Transportation program
(SECAT)—Funding for the program will continue with future programmed CMAQ revenue, and
$4.8 million of CMAQ funding will be awarded to regional truck operators in FY 2011-12 to
continue the retrofitting of diesel engines with cleaner, fuel-efficient engines for heavy-duty trucks
traveling within the SACOG region. SACOG provides contract review, accounting, and
administrative support for this program but receives no funding for its services. This is project
number 12-007-10, with funding/ expenditures to truck operators totaling $4.8 million.

West Sacramento

These projects are by no means the only work to be accomplished this year. These and other
projects continue to support SACOG’s efforts to promote efficient regional transportation and land
use that makes use of compact develop forms and preserves the dynamic rural heritage of the
region. The goals and policies achieved through the RUCS project, the MTP 2035 Update, and the
ongoing Blueprint implementation are accomplished with the careful programming of available
federal and state monies to projects that achieve those policies, the continuing to work on
improvements to public transportation to encourage wider use by the public, planning for complete
streets, promoting bicycle and pedestrian transportation, and strengthening goods and freight
movement in the region.

SACOG Budget FY 2011-12 5
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(Continued)

Economy and the Budget

SACOG is not immune to local, state, and national economic conditions, and this year’s budget
is challenging, in part due to the unstable economic conditions. While many of the revenues
SACOG receives are based on formula planning funds or discretionary grant awards, the
requitement to match those funds with non-federal and/or non-state dollars can be a challenge.

The primary source of those matching dollars is the 1/4¢ sales tax collected within each county for
transportation. As the housing market, unemployment, and retail businesses stagnate, local tax
revenue also has been impacted. On a positive note, SACOG has seen a slight increase in local sales
taxes over the last year.

SACOG is fortunate to have benefitted from a fiscally-sound labor MOU that the Board
approved five years ago, and it continues to benefit from a strong relationship with the SACOG
Employees Association (SEA), which has greatly supported SACOG’s cost reduction and
containment strategies. Included in this budget is an agreement that provides for no cost-of-living
adjustment in FY 2011-12, which is projected to save $60,000 of salary and benefit savings, as well
as savings resulting from an SEA agreement to absorb a greater share of retirement contribution
costs. SACOG also will establish a new retirement tier in FY 2011-12 as a cost savings measure.

Management and the SEA continue to work well together to provide for the financial sustainability
of SACOG.

In the long term, we expect funding levels to increase as the economy improves. However,
there is also the possibility that Congress may change the overall funding level for transportation,
collapse and reorganize funding programs, modify planning funding, and set performance criteria.
The number of discretionary grants which SACOG typically receives each year for various
transportation and transit planning functions also are subject to change. SACOG has continued to
attempt to position itself to adapt successfully to these developments through cost containment and
operating efficiencies, a strong relationship with the SEA, and program and project excellence,
which has helped SACOG compete well for grant revenues.

The state of California remains in flux, with
a multi-billion dollar deficit and uncertain
revenue estimates. The state may try (again) to
take revenues that would normally pass to cities
and counties to balance its own budget. Our
member agencies are especially hard pressed to
balance their budgets, and many have already
implemented severe cost cutting measures,
including staff layoffs and decreased public
services as ways to attempt to balance their
budgets. Transit operators in the region are
also balancing their budgets with fare increases
and service reductions.

Davis Arboretum
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(Continued)

Federal funds flowing through the state are secure from the state budget crisis as they are
segregated from other state funding sources. However, the release of those funds to SACOG can
be delayed if the state budget is not approved in a timely manner. Each year, SACOG monitors
cash flow issues that could result from state budget delays.

SACOG’s policy continues to achieve a balanced budget, where revenues equal expenditures,
throughout the year. As additional funding is received, projects will be assessed to determine their
priority within the SACOG Strategic Plan, planning goals for the year, and the availability of staff to
work on the project. If funding is received that requires local matching funds, and no matching
funds are available, management may decide to postpone the related project to a future year in order
to be able to preserve the limited matching funds available.

Preparation of the Budget

The annual budget serves as the foundation for SACOG’s financial planning and control. The
budget process is a dual path which converges in this document. One path is for the Overall Work
Program and is guided by the mandates of the Federal Highway Administration (FHWA), Federal
Transit Administration (FT'A), and the California Department of Transportation (Caltrans). In January,
Caltrans releases the OWP Guidance Handbook, which identifies the estimated funding available for from
FHWA and FTA for each of the Metropolitan Planning Organizations (MPOs) and Regional
Transportation Planning Agencies (RTPAs) in the next fiscal year. These funds are distributed on a
formula basis largely based on population and air quality conditions. The OWP Guidance also contains
instructions and guidelines for development of the OWP. Based on this guidance, SACOG develops a
draft OWP with the cooperation of project managers, the management team, and the finance
department. The draft plan is then presented to the SACOG Board Directors for review and comment
and the draft OWP is released for a 30-day public review. During that public review time, comments
and suggestions are received from FHWA, FT'A, Caltrans, and other regional partners about the content
of the OWP. At the end of the 30-day review period, SACOG staff meets with FHWA, FTA, Caltrans,
and other interested parties to review and discuss comments received on the OWP. Based on these
discussions, SACOG produces a final OWP, which is presented to the SACOG Board for adoption.

In addition to the OWP development process,
federal regulations require SACOG to annually certify
that its planning process is carried out in conformance
with all applicable federal requirements. This
certification is executed with the adoption of the
Overall Work Program and Budget authorizing
resolutions. The certification covers the following five
areas: (1) The agency must be officially designated as
the Metropolitan Planning Organization (MPO) for
the Sacramento Region; (2) SACOG must have an
adopted Metropolitan Transportation Plan (MTP); Placervill
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(Continued)

(3) SACOG must have an adopted Metropolitan Transportation Improvement Program (MTIP); (4)
SACOG must have an adopted OWP that meets the necessary federal requirements; and (5) the
MTP and MTIP must be consistent with the regionally-adopted air quality plan.

At the same time the OWP is in development,
SACOG also prepares the remaining parts of its
budgets: the Board of Directors and Advocacy
Budget, the equipment budget (computers and
furnishings), and the components of indirect costs.
The Board reviews a draft of these budgets one
B month prior to final adoption and offers it for a 30-
day comment period.

Once the final draft of the OWP and the Board
and Advocacy budgets have been reviewed and
adopted by the Board, the SACOG operating budget
is issued.

Woodland Conrthouse Throughout the year, the OWP is amended
as new grant revenues are received or as funding
is revised to address project priorities. The legal level of budgetary control is at the element level.
The Chief Executive Officer has authority to revise project budgets within an element. Budgets
other than the OWP are rarely revised.

The SACOG Board of Directors also sits as the Board of Directors for the Capitol Valley SAFE
program, which prepares a draft budget for 30-day review and final adoption by the Board. Because
Capitol Valley SAFE is a component unit of SACOG, its budget is included in the SACOG budget
document under a separate section.

Revenues

The total budget revenues are $47,379,278 (not including reserve funds), which includes member
dues and interest related to the Board of Directors and Advocacy fund. The SACOG operating
budget revenues are derived primarily from federal and state formula and program funding and
discretionary grants. By far, the greatest revenue stream, $31.1 million or 67 percent of the total
budget revenues, is from federal sources. Approximately $14.6 million of these federal funds do not
directly impact SACOG’s operating budget because they are either passed through to other transit
agencies ($5.7 million) via subrecipient agreements or have to be reported in the OWP ($8.9 million)
because the funds flow through SACOG as the MPO and RTPA for the region. SACOG may take
a small administrative fee on some of these funds to offset staff costs for administration and
reporting. In addition, another $4,845,000 of federal CMAQ funding is essentially disbursed via
pass-through arrangements designated for the SECAT engine replacement program. All totaled,
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approximately $19.4 million (61 percent) of the federal funds listed do not directly impact SACOG’s
ongoing operating budget.

The two planning components of the federal funds, FHWA PL and FTA 5303, are federal
formulary funds passed through Caltrans. Funds are allocated to the state and then apportioned out
by Caltrans, based primarily on the estimated population of the MPO in comparison to the
estimated population for the MPOs throughout the state. The PL funds have an added air quality
component based on the amount of programmed CMAQ funds in the SACOG region to
programmed PL funds. FHWA PL funds for FY 2011-12 are $2,577,377, and FTA 5303 funds are
$774,150. Together they total $3,280,923 and comprise 11 percent of the total federal revenue and 7
percent of the total revenue budget.

The total state revenue budget is $10,785,080, with the largest state funding, $6.7 million,
coming from the Public Transportation Modernization, Improvement & Service Enhancement
Account (PTMISEA). At this time, the PTMISEA funding is supporting one project only, the
Connect Card Implementation project, which is a multi-year project. The next largest state funding
is $1.8 million from the Regional Surface Transportation Program, a multi-year grant that is
supporting the 511/STARNET Capital Project. A new state funding source for FY 2011-12 is
Proposition 84, distributed by the Strategic Growth Council, and which totals $877,000. These
funds support two projects, the Transportation Pricing Improvements to the Regional Travel Mode
($305,000), and the RUCS/Sustainable Communities Strategy ($572,000). There also is $537,000 of
State Transportation Improvement Program (STIP) funding to support the Connect Card
Implementation Project. State Planning, Programming |
and Monitoring funds are budgeted at $403,500. Other
state revenues are primarily for programmed projects
for which SACOG has oversight authority.

Local budgeted revenues total $3,448,507, the
greatest portion of which is the four-county
Transportation Development Act (TDA) funds, which
are $2,279,142 or 66 percent of the total. TDA funds
are derived from the 1/4¢ general sales tax collected in
Sacramento, Sutter, Yolo, and Yuba counties.
Cooperative agreements with El Dorado County
Transportation Commission (EDCTC) and Placer Fil Daradn Hille
County Transportation Planning Agency (PCTPA) contribute additional funding from their
respective TDA collections. These partners contribute another $334,446. These are the funds used
by SACOG as the local match for the federal and state funding in the budget.

Capitol Valley Regional SAFE (SAFE) provides the match for certain SACOG projects related
to the 511/STARNET project ($229,420) and full funding for the 511 Motorist Aid project
($190,836). These projects are considered to be key functions to the SAFE program, but the
projects are administered by SACOG.
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Remaining funding for the SACOG projects comes from discretionary grants and programmed
funding for specific projects. Services to Others revenue totals $398,206, and this represents monies
received by SACOG, primarily for staff support to five projects. In-Kind Funds from Others totals
$836,031, and it represents in-kind (third party services) rendered to SACOG in conjunction with
three projects.

Capitol Valley SAFE Revenues

Capitol Valley SAFE obtains its primary revenue from the $1 per registered vehicle fee for
vehicles in the SAFE district, budgeted to be $2.1 million in FY 2011-12, with the total expenditures
exceeding this amount by $33,330. SAFE’s cash position is projected to total $3.427 million at the
end of FY 2011-12.

Registration revenue has remained flat in the current
year fiscal year and no change is projected for FY
2011-12. Even if car sales decline, those cars currently
on the road will need to be registered annually, so this
i revenue stream will remain relatively constant. Other
g8 revenues include interest earnings, knockdown recovery
(insurance claims for call boxes that are destroyed), and
| reimbursements from Glenn County and Placer County
for contracted costs.

Rotary Park, Winters

Expenditures

The total expenditures for OWP reporting budget purposes are $47,670,509. However, that number
is technically increased by $191,499, which is the amount of the FY 2009/10 Indirect Cost carry
forward, and which is included in the OWP as a negative number. The reason for this is that SACOG is
not certain that it will recover the carry forward amount and has elected to show a more conservative
number, which has an impact on the amount needed from reserves to balance the budget. Additional
non-OWP expenditures include $342,246 for Board and Advocacy costs and $70,000 for equipment
(furniture, equipment, and computers).

SACOG’s salary and benefit cost funds 51 staff positions and a few intern/temporary positions.
The direct costs related to the projects within the OWP are $5,896,683; labor costs included in the
indirect cost budget are $1,417,614. Other minor labor costs are included in the Board of Directors and
Advocacy budget. Two of the largest components of employer benefits are retirement and health care,
which both continue to increase. SACOG is a member of the California Public Employees’ Retirement
System (CalPERS) health benefit program and SACOG expects, based on preliminary information from
CalPERS, that premiums will show a 4 percent increase.
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Included in the OWP direct costs are staff services and other resources to the Capitol Valley
SAFE and Glenn County SAFE programs, as well as expenditures for various projects on behalf of
member agencies which will be reimbursed by these agencies.

Actual indirect costs for the year are projected at $2.6 million, less cumulative carry forward
offsets of $191,000, totaling $2.4 million. The indirect cost rate is expected to be 40.81 percent,
based on indirect costs divided by the OWP Salaries/Benefits costs. The indirect rate changes every
year because the carry forward amount and changes in direct and indirect costs. Indirect costs are a
function of the budget for expenditures, such as labor costs not specific to any particular project
(administrative and financial services), office lease costs, insurance, office supplies, memberships,
and legal costs. Based on the cost of labor directly charged to the projects, a percentage of indirect
costs is charged to each project. At the beginning of each fiscal year, SACOG must submit its
Indirect Cost allocation plan to Caltrans for review and approval. Caltrans will review the costs
charged in the most recent audited fiscal year and the costs budgeted for this budget year, and will
negotiate an approved indirect cost rate. SACOG expects Caltrans to approve the indirect cost
percentage shown in this budget.

Folsom Dam

There are three other major components of the OWP expenditure budget: consultants, pass-
through to other agencies, and equipment and software. The OWP consultant budget of $5.3
million provides the services of experts and others to perform planning studies, provide technical
research and analysis, and reports for current SACOG projects. Since the SACOG staff is limited,
outside expertise is often used for these activities, and SACOG staff oversees their work. The four
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largest budgets for consultants in FY 2011-12 are for the 511/STARNET Capital Improvements at
$1.9 million, the three MTP-related projects totaling $663,000, Connect Card Implementation for
$370,000, and Statewide Development of Transportation-Land Use Planning Tools for $339,000.

The pass-through cost of $21 million to other agencies is primarily made up of the funding for
pass-through grants (§5.7 million) to partner agencies, FTA funding programmed to Unitrans or
Sacramento Regional Transit District ($8.9 million), and $4.8 million to the SECAT engine
replacement program. While most of this funding will not be spent in FY 2011-12, it must be
shown in the OWP in order to track the programmed amount.

The OWP Equipment and Software budget of $12.4 million is primarily made up of the
equipment and software needed to implement the Connect Card Implementation project (formerly
called the Universal Transit Fare Card program). This is an ongoing multi-year project, so a portion
of this funding will not be spent in FY 2011-12. However, these expenditures must be shown in the
OWP in order to track the programmed amount. There is also $70,000 for equipment related to
SACOG operations, such as computers, software, furniture, and related purchases that meet the
capitalized equipment policy requirements—i.e., greater than $5,000.

- The Board of Directors and Advocacy budget funds
the activities of the Board, as well as federal and state
advocacy. Member dues for FY 2011-12 for SACOG’s
six counties and 22 cities are $0.161 per capita, which
included an escalator for CPI. Over the past three years,
SACOG has drawn down the reserves in this account to
provide for yearly reductions of 22-24 percent in
SACOG member dues in recognition of the challenging
economic times. The 22 percent reduction in FY
2010-11 equaled $81,000, and the 24 percent reduction
in FY 2011-12 equals $§91,000. SACOG is implementing
the following cost reduction strategies in FY 2011-12:
reducing professional association membership dues and
significantly restructuring both of SACOG’s federal and state advocacy contracts. The outside
contracts for state and federal advocacy services have been reduced from $65,000 to $20,000 and
$100,000 to $40,000, respectively. In past years, the Board and Advocacy budget has accumulated a
reserve fund (the difference between Board dues and interest earnings and the actual costs for the
Board and Advocacy activities), which is expected to be $63,196 at June 30, 2012. The funding,
membership dues computation, and reserves balances are revisited annually.

Marysville

Capitol Valley SAFE Expenditures

Capitol Valley SAFE’s FY 2011-12 expenditure budget is $2,175,988. Expenditures exceed
revenues by $33,330. SAFE’s primary task is the maintenance and operation of freeway call boxes.
At this time, there are still 1,245 call boxes in the region, and sometime in the future, it is expected
that they will be phased out in favor of the 511 Roadside Assistance Program via the 511 regional
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system, largely due to the increasing number of cell phone users. During this fiscal year, SAFE will
monitor the activities of the Freeway Service Patrol in conjunction with Sacramento Transportation
Authority and manage the contracts for the call center operations, California Highway Patrol, and
the assisting consultant. A large part of the SAFE budget is passing funding to SACOG for the
511/STARNET capital improvement program and for operation of the 511 system. Here are more
budget details:

Raley Field

* Continued funding for Freeway Service Patrol (FSP) in Sacramento and Yolo counties with
no increases over the FY 2010-11 budget amounts. An FSP program was implemented in El
Dorado County during the FY 2010-11 and has received very positive feedback. A slight
decrease in funding is proposed in the budget for the El Dorado County FSP in a manner
that is consistent with the implementation plan developed by staff at the El Dorado County
Transportation Commission. In all CVSAFE counties, SAFE funds for FSP are used to
meet local match requirements for the state funds.

* The call box monthly maintenance costs have not been increased for the next fiscal year.
The call box maintenance contract will expire this year and a bid document is being prepared
for release.

* The private Call Answering Center Program used to answer call box calls is budgeted for
$40,398 in FY 2011-12. This contract expires on June 30 of this year and a bid document is
being released.

* The 511/STARNET capital activity is estimated at $1.5 million, with $150,000 funded by
SAFE and federal funds paying for the difference. The consultant will be working on Phase
IT and III work activities. The project is on schedule and should be completed in FY
2012-13.
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* The 511/STARNET operations are budgeted for $125,000. This reflects the typical
operating costs for the 511 system.

e A special one-time expenditure of $110,000 has been included to expand the real-time
traveler information capabilities of STARNET in the San Joaquin area to become more
similar to the features already available in the six-county SACOG region. This will add the
capability of displaying real-time incident, freeway Changeable Message Signs (CMS), Closed
Caption Television (CCTV), and highway speed information to both our website and
telephone systems.

Reserves and GASB 54

During FY 2006-07, the SACOG Board of Directors adopted a policy for reserves and
contingencies. The policy formalized a preexisting reserve amount for legal defense and operating cash.
In addition, the Board established policies on the use of any excess dues needed to support the current
year Board of Directors and Advocacy Budget and unused budgeted amounts for capital equipment.
The Board of Directors also designated funds in the SACOG Financing Corporation for the estimated
unfunded liability of the post-retirement health plan. At that time, and up until June 30, 2010, SACOG
had no immediate plans for the use of those funds.

As of June 30, 2011, SACOG estimates that it has
approximately $6 million in reserves, including the funds
in the SACOG Financing Corporation Special Revenue
Fund and other SACOG Planning and Administration
Fund reserves. These reserves represent between eight to
nine months of operating reserve for core costs. The
reserves also provide cash flow protection, as SACOG is
primarily reimbursement-based, having to expend funds
first and usually not receiving reimbursement for those
funds, in many cases, until several months later, due to
the reimbursement billing cycle. If, as projected in this
budget and as discussed above, SACOG draws down Roseville Raiyards
reserves by the full $1 million in FY 2010-11, it would still
have over six months of operating reserves.

In June 2011, SACOG adopted Governmental Accounting Standards Board (GASB) 54, Fund
Balance Reporting and Governmental Fund Type Definitions, for all of its funds. This new standard
does not change the total amount for a given fund balance, but it does change the categories and
terminology used to describe the components that make up the fund balance. See the appendix for
Board action taken in June. With that action, funds formerly maintained in the SACOG Managed Fund
were moved into the Planning and Administration Fund. There is no known budgetary effect because
of that specific action.
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Conclusion

This year’s budget is balanced using reserve funds. Throughout the fiscal year, continued diligence
will be maintained to ensure that it remains balanced—management and the SEA are committed to
maintaining the financial health of SACOG. SACOG will continue carefully to monitor state and local
government actions and the overall state of the economy, so if staff needs to come to the Board for
mid-year changes to the proposed FY 2011-12 budget, action can be taken quickly. SACOG is
committed to provide the highest quality level of service to our member jurisdictions, as well as our
federal, state, and local transportation partners, and to ensure that the principles of the MTP2035, the
regional Blueprint, and RUCS are implemented to support the region’s very high quality of life,
economic stability, and transportation excellence.

The preparation of this report could not be accomplished without the efficient and dedicated
services of the entire staff of the Finance Department, and the communications and administrative
teams. Their dedication to professional excellence is reflected in this report. We would like to
commend SACOG’s Board of Directors for their interest in, and support of, this substantial effort, as
well as a shared commitment to assuring the financial viability of SACOG, which remains progressively
committed to meeting the transportation, air quality, and land use planning needs of the region.

Respectfully submitted,

Mike McKeever David Ghiorso
ol et Fon ) S

Chief Executive Officer Finance Manager
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SACOG Organization

Originally formed in 1965, the Sacramento Area Council of Governments (SACOG) is a joint powers
authority of city and county governments, organized ". . . to provide a forum for the discussion and study
of area wide problems of mutual interest and concern to the cities and counties, and to facilitate the
development of policies and action recommendations for the solution of such problems."' SACOG
serves six counties and twenty-two cities, comprising a 6,190 square mile area with an estimated
population of 2,300,000. Member agencies are El Dorado, Placer, Sacramento, Sutter, Yolo, and Yuba
counties; the cities of Auburn, Citrus Heights, Colfax, Davis, Elk Grove, Folsom, Galt, Isleton, Lincoln,
Live Oak, Marysville, Placerville, Rancho Cordova, Rocklin, Roseville, Sacramento, West Sacramento,
Wheatland, Winters, Woodland, Yuba City; and the town of Loomis.

Downtown Sacramento

SACOG is governed by a thirty-two member Board of Directors (thirty-one voting and one non-
voting). Voting members are appointed by member jurisdictions. The one non-voting member is the
Caltrans District 3 Director. The organization’s mission statement is: Provide leadership and a dynanric,
collaborative public forum for achieving an efficient regional transportation systems, innovative and integrated regional planning,
and a high quality of life within the greater Sacramento region.

1 Joint Powers Agreement of the Sacramento Area Council of Governments, adopted October 21, 1980, and revised
January 20, 1983; February 1, 1988; June 16, 1988; April 27, 1999; October 2, 2002; and May 15, 2003.
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Under SACOG's Joint Powers
Agreement (JPA), each member city
(excluding the city of Sacramento) and each
member county (excluding Sacramento
County) are entitled to one seat and one vote
on the SACOG Board. The city of
Sacramento may appoint two directors and is
entitled to two votes. Sacramento County
may appoint three directors and is entitled to
three votes. In addition, jurisdictions may
appoint an alternate who shall have full voting
rights in the absence of the jurisdiction’s
Se—— *  appointed director.

Elk Grove Old Town

SACOG?’s various designations and certifications include:

Designations as:

Regional Transportation Planning Agency for Sacramento, Sutter, Yolo, and Yuba counties
by the California State Secretary of Business, Transportation and Housing Agency.
Metropolitan Planning Organization (MPO) by the Governor and the U.S. Department of
Transportation for the Sacramento, Yuba City, and Davis Urbanized Areas.

Metropolitan Planning Organization in the Sacramento Metropolitan Planning Area (MPA)
by the California State Secretary of Business, Transportation and Housing Agency.
Designated Airport Land Use Commission for Sacramento, Sutter, Yolo, and Yuba counties.
SACOG stafts the Capitol Valley Service Authority for Freeways and Expressways (SAFE).
Service Authority for Freeway and Expressways for Sacramento, San Joaquin, Yolo, Yuba,
Sutter, and El Dorado counties.

Area Wide Clearinghouse for the counties of Sacramento, Sutter, Yolo, and Yuba and the
cities of Lincoln, Rocklin, and Roseville by the State of California Procedures of
Intergovernmental Review of Federal Financial Assistance and Direct Development
Activities

Metropolitan Planning Organization for the federally-designated ozone nonattainment area
in Sacramento, Yolo, El Dorado, and Placer counties, and the Sutter Buttes.

Designated recipient for FT'A Section 5316 Job Access Reverse Commute (JARC) funds and
FTA Section 5317 New Freedom funds for the Sacramento urbanized area as defined by the 2000
Census, MOU with Caltrans for scoring small urban JARC and New Freedom funding
applications in SACOG RTPA area.

Joint Certification as:

Sacramento Area Metropolitan Planning Process by the Federal Highway Administration
(FHWA) and the Federal Transit Administration (FTA).
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Board of Directors’ Committees

Annually, the Board Chair appoints committees from among the Board's members to make policy
recommendations to the Board. Each Board member serves on at least one committee. The current
committees are:

Government Relations & Public Affairs Committee: Eleven members appointed to consider state and
federal advocacy, news media outreach, and other activities related to external affairs and
administrative activities such as human resources, audits, the budget, and the Overall Work
Program. (Meets monthly or as needed)

Land Use &:Aiir Quality Commitree: Eleven members appointed, one non-voting, to review topics
related to the Rural-Urban Connections Strategy, Blueprint Implementation, Airport Land Use,
Housing Needs Allocation, Open Space, Climate, and Air Quality. (Meets monthly or as needed)

Transportation Commitree: Thirteen members, one non-voting and one ex-officio, appointed from the
SACOG Board and the Caltrans District 3 Director to review all items relating to transportation
issues with MTP, MTIP, and SIP as well as the SAFE program. (Meets monthly or as needed)

Strategic Planning Committee: 'Twelve members comprised of the SACOG Chair, Vice Chair, prior
year’s Chair and the Chairs of the other four committees, to review the JPA, Board representation,
and long-term vision planning. This committee also acts a liaison to the regional legislative
delegation. (Meets as needed)

Sutter Buttes
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Institutional Relationships

SACOG’s planning process includes many regional planning partners, including the tribal
governments and other regional stakeholders. In addition to its member agencies, SACOG has a
cooperative agreement with the Placer County Transportation Planning Agency and the El Dorado
County Transportation Commission that spells out the planning and programming relationships between
the agencies. SACOG’s jurisdiction as the federal Metropolitan Planning Organization includes large
portions of Placer and El Dorado counties, but under state law, they operate as separate regional
transportation planning and programming agencies (RTPAs). Furthermore, SACOG is a close working
partner of the transit agencies and has an annual agreement with the Sacramento Regional Transit District
to identify joint planning projects. Cooperation in the programming process relies on the efforts of the
staff and Board of the county transportation agencies in setting county-wide priorities for SAFETEA-LU
and STIP funding,

Interagency and Community Consultations/Outreach

Advisory Committees

The Board has established a number of advisory committees as a means of obtaining advice from
citizens, key interest groups in the community, and partner planning agencies on a variety of subjects.
SACOG secks advice from local agencies on transportation and land use plan content and investment
decisions. SACOG works not only with the agency staff, but with governing boards, technical
committees, and advisory committees. These advisory committees typically include representatives of
citizens’ advocacy groups, the private sector, major colleges and universities, transportation management
professionals, and private citizens unaffiliated with any of the above groups. Committees are augmented,
restructured, added to, or discharged from time to time based upon the issues and concerns faced by the
Board. Currently these committees are:

Airport Adyisory Committee: A fifteen-member
committee composed of managers of the public
use airports located within SACOG's Regional
Transportation Planning Agency boundary, as well
as representatives from Beale Air Force Base. The
Committee provides recommendations to the
SACOG Board of Directors regarding the
Regional Aviation Capital Improvement Plan,
prepared biennially, and advises SACOG staff and
the SACOG Board on aviation issues of regional

Citrus Heights concern. (Meets on call)

Bicycle and Pedestrian Committee: A committee of about 80 members made up of representatives from
local bicycle advocacy groups as well as local government and nonprofit groups involved in bikeway
planning. The committee advises SACOG on the non-motorized content of the Metropolitan
Transportation Plan and on priorities for non-motorized projects. (Meets quarterly)
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5310 Evaluation Committee: The role of the committee is to objectively review and score local project
applications for the FTA Section 5310 Capital Grant Program. The program provides funds on a
statewide competitive basis for the purchase of equipment to transport elderly and disabled persons.
Eligible applicants are private, nonprofit organizations and public bodies that coordinate
transportation service. (Meets annually)

Goods Movement Advisory Group: 'The movement of goods or freight has always been one of the most
important functions of the transportation system and is certainly of vital importance to the health of
the economy and to ensuring a high quality of life. SACOG works with the region’s jurisdictions as
well as other state and local agencies and the private sector through its Goods Movement Advisory
Group (GMAG) to make certain that planning for goods movement is incorporated into the overall
transportation planning process. SACOG looks to build on the work of the recently completed
Regional Goods Movement Study to identify specific projects and areas of study to evaluate further.
The GMAG serves as both an advisory committee for these activities as well as a regional forum for
goods movement issues. (Meets quarterly and as needed)

Planners Committee: A twenty-eight-member committee consisting of the planning directors or their
designees of each of SACOG's member jurisdictions. The committee was originally formed to
advise SACOG on the development of the Blueprint Project and is now advising on Blueprint
implementation and the Regional Housing Needs Allocation process. (Meets on call)

Public Participation Committee: A committee made up of members of organizations required under
SAFETEA-LU and includes representatives of the disabled, pedestrian walkways, bicycle
transportation, public agencies, transit operators, goods movement, private providers of
transportation, and other interested parties.

Wildlife in Y olo Connty
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Regional Planning Partnership: A committee with close to 100 representatives from local, regional,
state, federal agencies, and tribal governments, as well as representatives of business, environmental,
and minority organizations and associations. The Partnership assists SACOG with its
transportation and air quality planning responsibilities. It also serves as the primary forum for
interagency and public consultation requirements of federal transportation and air quality
regulations. (Meets monthly)

W
L

SACMET Travel Demand Model Technical
Adyisory Committee (IAC): The SACMET
TAC is composed of planning and engineering
professionals from local public agencies, as
well as consultants and others who are
registered users of the SACMET travel
demand model. The TAC has two roles: One
s to provide SACMET users with training and
|| technical support on the model; the other is to
il provide a forum for discussion of issues
related to SACMET. Proposed SACMET
changes and improvements, and the results of
Mibinsl |54 changes and improvements made, are
Mather Lake, Rancho Cordova presented for information and discussion.
Modeling issues of a more general nature, but
germane to SACMET or the Sacramento region, are also discussed. The SACMET TAC meets
two or three times per year, on an as-needed basis. SACMET TAC mailings go to about 50 people.
(Meets as needed)

Sacramento Emergency Clean Air and Transportation (SECAT) Air Quality Policy Group: A ten-member
committee consisting of representatives from each of the air districts within the Sacramento federal
ozone nonattainment area, Federal Highway Administration, Environmental Protection Agency, Air
Resources Board, and SACOG. The committee assists SACOG and its air quality planning
partners in developing a strategy or strategies that focus available resources on achieving both
attainment of the National Ambient Air Quality Standard for ozone and conformity goals. (Meets
on call)

Sacramento Emergency Clean Air and Transportation (SECAT) Technical Advisory Committee: An eleven-
member committee consisting of representatives from each of the air districts within the
Sacramento federal ozone nonattainment area, Federal Highway Administration, Environmental
Protection Agency, Air Resources Board, Caltrans, and SACOG. The committee advises the
SECAT Policy Group on guidelines and criteria for evaluating and approving projects under the
SECAT program. (Meets on call)

Social Service Transportation Advisory Council: Three councils have been established—one each for
Sacramento and Yolo counties, and a joint Sutter-Yuba county council. Fach council is composed
of potential transit users who are elderly, handicapped, low-income or general public;
representatives of agencies that provide social services or transportation for seniors, handicapped,
and low-income persons; representatives from the local Consolidated Transportation Services
Agency; and a representative of a transit operator. Each council participates in the identification of
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transit needs in the county(ies) it serves; makes recommendations regarding unmet transit needs;
and advises the Board on other major transportation issues, including the coordination and
consolidation of specialized transportation services. These councils are required by state law.
(Meets on call)

Transit Coordinating Commuttee. 'The Committee provides a forum for the discussion of transit plans
and issues, coordinates transit studies and systems on a regional basis, disseminates federal, state and
local transit information, reviews and comments on the MTP and the MTIP, and gives input into
SACOG's Overall Work Program. (Meets at least quartetly)

Transportation Demand Management Task Force: 'The Task Force advises the SACOG Board of
Directors on the operations and marketing of the Rideshare Program and on the demand
management content of the MTP.

Ad Hoc Committees

Occasionally, projects of great significance warrant the formation of committees of stakeholders or
special groups. In these circumstances, the Board has appointed special committees to assist in guiding
efforts on these projects. Currently the following are active Ad Hoc Committees:

ADA Compliance Committee: A five-member committee composed of an elected official and
representatives from the following sectors: disabled, business or non-profit, education, and
health/medical. The Committee reviews untresolved ADA-related complaints, requests or
suggestions from disabled persons regarding access to and participation in public facilities, services,
activities, and functions of SACOG.

Commmnity Design Grant Review Committee: A committee made up of members from many of
SACOG’s advisory committees, such as the Transit Coordinating Committee, Regional Planning
Partnership, Transportation Demand Management Task Force, etc., who review the grant
applications for the Community Design Grant Program.

Sacramento Region Intelligent Transportation Systems Partnership: A forum for technical staff to share
information, coordinate on project planning and implementation, and provide advice and input to
SACOG on ITS funding advocacy efforts.

SACOG Participation in Other Public/Private Efforts in Regional
Planning-Related Issues

Cooperation and coordination in transportation and air quality issues
with other agencies or groups is obtained through participation in the
following activities and organizations:

Liaison to 1ocal Transportation Planning Agencies: SACOG maintains liaisons
with each city and county and with other transportation agencies
throughout the region to help coordinate transportation planning and
programming and to facilitate information exchange. In some cases,
SACOG liaisons serve on both the technical and advisory committees.
SACOG maintains liaisons with the following:

Isleton
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Air Districts — 5 districts within the Sacramento Air Quality Planning Area

Caltrans District 3

El Dorado County Transportation Commission (EDCTC) as the RTPA for El Dorado
County

Native American Tribal Governments

Paratransit, Inc.

Placer County Transportation Planning Agency (PCTPA) as the RTPA for Placer County

Sacramento Regional Transit District (SRTD)

Sacramento Transportation Authority (STA)

Tahoe Regional Planning Agency (TRPA)

Transit Operators — 14 regional operators

Transportation Management Associations (TMAs)

Yolo County Transportation Advisory Committee

Yolo County Transportation District (YCTD)

California Federal Programming Group: The purpose of this group is to facilitate integration, improvement,
and maintenance of state and local databases used in transportation programming and discussion of
federal programming issues. The group’s membership includes representatives from Caltrans and several
MPOs across the state. (Meets as needed)

Calgfornia Service Authority for Freeways and Expressways (SAFE)
Commrittee: SACOG serves on the California SAFE Committee for
the counties of Sacramento, Glenn, El Dorado, Sutter, Yuba, Yolo,
and San Joaquin. The committee is composed of SAFE project
managers from all SAFE counties, Caltrans and the California
Highway Patrol. The committee meets approximately every other
month to discuss statewide and local call box program issues.

Caltrans Regional Coordination Committee: Caltrans and regional agency
representatives meet bimonthly to discuss issues of mutual interest

; e and to forge partnerships for common benefit on state and federal
Rocklin legislation and regulatory matters. SACOG management
participates regularly in these meetings.

Capitol Corridor Joint Powers Authority (CCJPA): SACOG continues to be very active in the work of the
CCJPA that administers the Auburn-Sacramento-Oakland-San Jose (Capitol Corridor) rail service.
SACOG is a member of the Staff Coordinating Group (SCG) formed to advise the CCJPA Board on the
Capitol service and staff regularly attends both the SCG and Board meetings.

Central Valley Rail Commuttee: The counties of Sacramento, San Joaquin, and Stanislaus formed a
committee to coordinate rail planning activities in their jurisdictions. This committee meets in Stockton;
SACOG attends the meetings as appropriate.

Cleaner Air Partnership: The Cleaner Air Partnership was formed in 1986 as a joint project of the American
Lung Association of Sacramento-Emigrant Trails and the Sacramento Metropolitan Chamber of
Commerce. Itis a ptivate/public regional coalition working to solve the ozone problem in the
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Sacramento metropolitan area by reducing transportation-related emissions. The objectives are to attain
air standards for health and economic growth and to avoid business disincentives that occur when an area
is unable to achieve clean air standards. The Partnership has achieved a community consensus for new air
quality programs, resulting in shifts of opinion and travel behavior; participation by business in clean air
programs; innovative public education programs; and the highest per capita participation in clean
alternative fuels and vehicles in the nation.

Green 1 alley Alliance: SACOG has participated in a public-private effort to preserve open space, including
agricultural land, in the Sacramento region. Known as the Green Valley Initiative, this effort emerged
from the Regional Economic Cluster Project convened by several public and private organizations and is
now a joint project of the Regional Action Partnership and Valley Vision. Staff has contributed land use
data and growth forecasts to the project and provided some assistance in meeting logistics, writing, and
editing.

Public Works Coordination Group: The group provides a forum for the discussion of transportation (roads
and highways/ freeways) plans and issues, coordinates transportation studies and systems on a regional
basis, disseminates federal, state and local transportation information, reviews and comments on the MTP
and the MTIP, and gives input into SACOG's Overall Work Program. (Meets quarterly)

Regional Managers Forum: A twenty-seven member committee
composed of county executives and city managers. Advises
SACOG on a wide range of administrative issues including
program, relationships with members, and administration of state
and federal programs. (Meets quartetly)

Regional ‘Transportation Planning Agencies Group: Membership
composed of state-designated regional transportation planning
agencies (RTPAs). The group meets in conjunction with the
California Transportation Commission (CTC) and coordinates the
regional agencies’ responses to the development and
implementation of state transportation policy. Wheatland

Rural Counties Task Force: 'The task force consists of representatives
from rural counties who meet to discuss transportation issues affecting rural areas and to provide input to
California Transportation Commission (CTC) deliberations of rural issues.

Sacramento-Placerville Transportation Corridor Joint Powers Authority: The SACOG Chief Executive Officer
participates as an ex-officio member of the JPA. The JPA was created to coordinate the efforts of
Sacramento County, Sacramento Regional Transit District, the City of Folsom, and El Dorado County in
the acquisition, use, and preservation of the railroad right-of-way between the cities of Sacramento,
Folsom, and Placerville.

San Joaguin V alley Rail Commuttee: SACOG participates in the work of the San Joaquin Valley Rail
Committee as appropriate. While the agency does not participate as actively in the San Joaquin Valley Rail
Committee’s activities as it does in the Capitol Corridor and Regional Rail efforts, SACOG understands
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the value of the San Joaquin service to the region and fully supports Caltrans’ efforts to build ridership
and revenues on this important line. SACOG attends these meetings when feasible.

Valley Vision: The goal of Valley Vision is to help the region develop in a manner that creates business
opportunities, benefits public health and safety, and preserves and enhances our environment and our way
of life. Valley Vision serves as a catalyst to energize and help citizens in the region to reach consensus on
a bold vision for our future. Since formulating a vision begins with knowledge, they conduct research on
the critical problems confronting the region and serve as a clearinghouse for data and information that
support regional efforts. Valley Vision has supported the Blueprint and MTP 2035 projects in the past
and is currently supporting the RUCS project by recruiting a broad diversity of participation in public
workshops.

Delta Queen Riverboat on the Sacramento River

Public Involvement

Consultation and public participation during the development of transportation plans, programs, and
projects is an integral part of the transportation planning process. An open and accessible consultation
and public participation process is critical for discussing and resolving regional transportation issues.
SACOG has an adopted Public Participation Plan that outlines specific procedures for consultation and
public participation. This document includes evaluation procedures that measure the effectiveness of
SACOG’s outreach and involvement efforts and ensures there is adequate effort made to include the
traditionally underserved and underrepresented in the planning process, including coordination and
consultation with Native American tribal governments.
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SACOG uses a mix of committees, public hearings, workshops, surveys, and publications to inform,
gauge, and respond to public concerns regarding regional issues. The direct involvement of citizens and
organizations that represent specific segments of the population is encouraged to ensure that plans and
programs reflect the diverse interests within the region. SACOG allows for public participation at all
levels of the planning process. All committee and Board of Directors’ meetings are open to the public.
SACOG also schedules public hearings during the development of the Metropolitan Transportation Plan,
Metropolitan Transportation Improvement Program, unmet transit needs process, and air quality
conformity process to allow for public review and comments. All public hearings are noticed in advance
via the SACOG website, local print media, and electronic mail to stakeholder lists. The SACOG Board of
Directors also provides for public comment on all items requesting action included in the monthly board
agenda, regardless of whether or not a public hearing is required by law. All meeting agendas are posted
to the SACOG website and are available for public review and comment.

Additionally, SACOG communicates with citizens and
groups through the local media, agency publications, and
special presentations and workshops. Newsletters, report
summaries, and news releases are used to present technical
and policy issues in plain terms to a broad audience. Staff
members make presentations on specific issues to local
community, civic, and business groups. Additional
information on individual topics and copies of full reports are
made available on request through the agency’s Regional
Information Center, or via the Internet at the SACOG home
page at www.sacog.org. SACOG also uses its website for

public access to the times and places for citizen involvement in
the various projects and issues throughout the SACOG region.

Lincoln Library

Federal Certification Process

Federal urban transportation planning regulations require that SACOG annually certify that its
planning process is being carried out in conformance with all applicable federal requirements. This
certification is executed with the adoption of the Overall Work Program and Budget and authorizing
resolution. In essence, the certification finding to be made by the Board of Directors is based upon five
factors: (1) The agency must be officially designated as the Metropolitan Planning Organization (MPO)
for the Sacramento Region; SACOG must have an adopted (2) Metropolitan Transportation Plan (MTP),
(3) Metropolitan Transportation Improvement Program (MTIP) and (4) Overall Work Program (OWP),
which meet the necessary federal requirements; and finally, (5) the MTP and MTIP must be found to be
consistent with the regionally-adopted air quality plan.

As the basis for determining the adequacy of compliance, SACOG maintains on file copies and
provides Caltrans with the appropriate documents and endorsements. Annually, as a part of the OWP
adoption process, the Board makes the required certification finding, which is transmitted to Caltrans and
the Federal Highway Administration (FHWA). Caltrans notifies SACOG if there are any deficiencies in
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the planning process, which could result in conditional certification. In such a case, the corrective actions
and the date by which they must be taken are specified in an agreement between SACOG and Caltrans.

In addition to the annual certification, a triennial review is conducted by the Federal Highway
Administration (FHWA) and Federal Transit Administration (FT'A) to jointly review SACOG’s
transportation planning process and ensure that the agency’s planning activities are conducted in
accordance with FHWA and FTA regulations, policies, procedures, and guidance, including the
provisions of Intermodal Surface Transportation Efficiency Act of 1991 (ISTEA) and the Safe, Accountable, Flexible,
Efficient Transportation Equity Act: A 1Legacy for Users SAFETEA-LU). SACOG underwent a triennial
review in October of 2010 and received notice in February 2011 that the certification had been renewed.

Yolo Canseway
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he Sacramento Region's six contiguous counties—El Dorado, Placer, Sacramento,

Sutter, Yolo and Yuba—encompass more than 6,500 square miles of beautifully diverse

California landscapes. There are Capitol promenades and world-class research
universities, Central Valley farms, and relatively affordable housing—all within easy reach of Lake
Tahoe, the Sierra foothills, the San Joaquin delta, and the San Francisco Bay.

It's easy to see why our region's population swelled by a third to 2.3 million people by 2009.
While 81 percent of the region's residents rated their city or community an "excellent” or "good"
place to live in a 2004 poll, they also cited increasing concerns about growth and its impacts on
traffic, agriculture and the environment.

Discovery Park Bridge, Sacramento

The Economy

= The Milken Institute recently ranked our region the 15th “Best Performing City” in the
country for its economy and business climate.

= Our average annual rate of job growth outperformed both that of the state and the nation
during the recession, and net jobs increased by 5 percent since 2000.

= Federal, state and local governments provide more than a quarter of our jobs—roughly a
third higher than the statewide average. The University of California, Davis, and its medical
center are the region’s second-largest employers.

= The region’s fastest-growing job clusters from 2000-2002 were information/
telecommunication services and construction.

= Dun and Bradstreet and Enfreprenenr magazine ranked Sacramento as the second-best large
city for entrepreneurs in the western U.S.
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The Social Landscape

Time Magazine named Sacramento the nation’s “Most Diverse City” in 2002, based on an analysis
in partnership with Harvard University.

The Sacramento region is the 10" best mid-sized metro region for college in the nation.

Roughly 16 percent of our public-school students are English L.anguage Learners, and they speak
more than 54 languages.

The overall number of higher-education degrees awarded to students here increased by 18 percent
between 1998 and 2002.

Thirty-eight percent of our school-aged children are enrolled in free or reduced-price meal
programs at their schools—a partial measure of poverty—compared to 48 percent statewide.

Thirty-eight percent of households in Sacramento, El Dorado and Placer counties could afford to
buy a median-priced home in 2003—nbetter than the state rate of 29 percent, but a steep decline
from the 62 percent local rate in 1998.

Colfax

The Environment

Sacramento was ranked the 7" “Smarter City” by the Natural Resources Defense Council in
2009.

About 94 square miles or 60,000 acres of our agricultural lands were converted to urban and built-
up uses between 1984 and 2000.

Roughly 61,000 acres in the region are protected for wildlife and/or recreation by land
conservancies and trusts.

Our residents drive an average of 26 miles every day, higher than Los Angeles and Orange
counties. Growth in miles traveled is increasing faster than the population.

The American Lung Association has rated the Sacramento region as the seventh worst in the
nation for ozone air pollution and eighth-worst for small, lung-damaging particles, based on
federal data. Seventy percent of our ozone is produced by cars, trucks and other mobile sources.

An estimated one in six children in the region has been diagnosed with asthma.
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Team Descriptions

Team Director: Gordon Garry, Director of Research & Analysis

Model Operations Team —SACOG is responsible for developing and maintaining tools for
forecasting or projecting future demand and utilization of the region’s transportation system. The
key forecasting tool is SACSIM, the regional travel demand forecasting model. This team is
responsible for assembling from various sources forecasted land use, demographic, and
transportation system data, as well as forecasts or projections of key exogenous factors which affect
future conditions (e.g., fuel prices, etc.). Updates to modeling datasets tools are also the
responsibility of this team.

Transportation Monitoring Team — SACOG collects, assembles, integrates and publishes data
and information related to demand for and utilization of the region’s transportation system. The
data and information are used directly by SACOG to track changes in demand and use of the
system, validation of SACOG travel demand forecasting models, and to assist in framing discussion
of transportation issues in its advisory committees. Starting in 2010, this team publishes a
compilation of transportation monitoring data.

Transportation & I-PLACE’S Development Team — The
Transportation and I-PLACE’S Development team creates new tools
and updates existing tools to measure the efficiency of land use and
transportation, and the interaction between the two. SACOG uses
these tools internally to analyze the impacts land use has on travel
behavior, local and regional economics, and climate change. The team
also works with partner agencies and member jurisdictions in the use of
the tools, collection and input of data, and analysis of outputs.

Data Services/GIS/Moanitoring Team — This team of research
analysts collects current information on housing, employment and

demographic characteristics in our six county region. The team works Iive Oak
with information from California Department of Finance and U.S.

Census Bureau to reconcile information developed by these agencies with the information detailed
information collected in our monitoring efforts. Much of the information is managed through
relationships with our member and partner agency Geographic Information Systems (GIS) programs.

Information Technology Team — The Information Technology team is responsible for supporting
SACOG staff computers and printers to ensure they have the IT tools and training necessary to
complete their jobs; setup, configuration, maintenance and analysis of the SACOG network to keep
data readily available to staff; maintenance and repair of computer equipment and printers;
maintenance of a valid and functional data backup and archival system; maintenance and
management of SACOG's Internet and e-mail systems; maintenance of a safe and secure network
system and management of SACOG's phone system.

Air Quality Team —The Air Quality team tracks federal state and local air quality regulations;
ensures that MTP and MTIP projects are tracked and monitored to meet SIP requirements; models
and projects the impacts of implementation on criteria pollutants in the region; performs regional
analysis; monitors TCM implementation; and monitors project level conformity.
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Team Director: Matt Carpenter, Director of Transportation Services

Metropolitan Transportation Plan Team —The MTP team is responsible for updating the plan to
meet federal and new state requirements, including state Senate Bill 375. The update process includes
development of transportation and land use planning scenarios as part of SB 375 implementation, public
and stakeholder outreach on the plan, informing the California Air Resources Board on the SB 375
greenhouse gas emissions reduction target-setting process. As part of the current MTP update, staff will
develop a Sustainable Communities Strategy (SCS) and/or Alternative Planning Scenario (APS) for the
MTP. A program-level Environmental Impact Report (EIR) for the MTP and SCS/APS will be
developed as well.

Programming & Project Delivery Team —The Programming and Project Delivery Team is
responsible for ensuring that the federal and state funds which the SACOG region receives are spent
in a timely and appropriate manner. The team monitors funding policies and requirements;
performs outreach for federal and state reviewing agencies; performs outreach to identified
stakeholders; communicates needs to the Board and operates under Board-delegated authority; and
oversees funding rounds and assists with new funding opportunities. The team actively tracks
project delivery and assists project sponsors with any issues that might arise in the delivery of a
project. The team has a long history of working with our project sponsors and regions across the
state to ensure that SACOG maintains a high standard of delivery.

Transit Team —The SACOG
Transit Team provides planning and
programming support and a forum
for coordination among the region’s
transit operators as part of the
Transit Coordinating Committee.
The Transit Team administers
funding, annual apportionments and
all other requirements of the
Transportation Development Act
(TDA). Additionally, the SACOG
Transit Team administers various
state and federal grant programs and
all other requirements of those grant
programs while working closely with
Caltrans as well as the FTA.

Loomis Intelligent Transportation Team

—The Intelligent Transportation
Systems Team (ITS Team) provides expertise to partner agencies and provides a forum for sharing of best
practices and lessons learned. Through the application of I'TS investments, coordination between the
various transportation divisions within the partner agencies the I'TS Team has facilitated improved traffic
flow, reduced air pollution and continue to improve the data which can be fed into our traveler
information system.
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511 Traveler Information Team —The 511 Traveler Information Team is working to improve the
safety of motorists through rapid assistance in the event of an incident. The key components of this
program include the Freeway Service Patrol (FSP) and the roadside Call Box system. Both of these
systems target the safety of the general public when they find themselves disabled and in need of
assistance along a major highway. The Team is actively developing and deploying a cellular phone base
system with the same capabilities as the roadside Call box program, but allowing for public access via the
511 traveler information telephone system. The 511 Traveler Information deployments continue to
evolve in the region with the implementation of the STARNET project. The STARNET project is
allowing for real-time information on the status of transit, arterial, and highway information to be
integrated into the 511 telephone. It is anticipated that this effort will assist in demonstrating the
accessibility and feasibility that alternative modes of transportation provide.

Goods Movement Team —The Goods Movement Team
supports the planning activities in the region as they relate to
commercial goods movement. The primary focus is the
coordination of truck routes between the individual agencies
involved in designating routes. Similarly a planning study has
been funded for SACOG in conjunction with the San
Joaquin COG to assist in interregional alignment of truck
routes. Most of the technical work will be focused in the
2011/12 budget year on this project. The Goods Movement
team will be coordinating with representatives from the
goods movement industry, transportation agencies and law
enforcement as we move forward in our planning activities.

Gualt

SAFE/Callbox Team —The Setvice Authority for Freeways and Expressways (SAFE) program is
responsible for budgeting and oversight of the SAFE program. Through the use of SAFE funds the team
is working to reduce congestion, improve air quality and improve the safety of motorists through rapid
assistance in the event of an incident. The key components of this program include the Freeway Service
Patrol (FSP) and the roadside Call Box system. Both of these systems target the safety of the general
public when they find themselves disabled and in need of assistance along a major highway. The Team is
actively developing and deploying a cellular phone base system with the same capabilities as the roadside
Call box program, but allowing for public access via the 511 traveler information telephone system. The
SAFE Team, in conjunction with the Intelligent Transportation Team and the Transportation Demand
Management Team, provide the regions 511 multi-modal traveler information telephone and web based
services.

Passenger Rail Team —SACOG’s rail planning currently involves participation in the following
groups: 1) the Capitol Corridor Joint Powers Authority (CCJPA) Staff Coordinating Group (SCG)--
a group of transportation agencies staffs along the 165-mile Capitol Corridor, from Auburn to San
Jose, charged with advising the CCJPA Board on management and operation of the rail service; 2)
the California High Speed Rail Authority (CHSRA), responsible for the planning and
implementation of the proposed California High Speed Rail system; 3) Central Valley Regional Rail
Group and the Altamont Corridor Partnership Working Group--both groups working in consonant
with the CHSRA in planning the high speed rail and regional rail services in their respective
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corridors; and 4) Caltrans’s Central Valley Rail Committee, a group that advises Caltrans on the San
Joaquins service and rail planning generally in the Central Valley corridor.

Bicycle/Pedesttian Team — The Bicycle/Pedestrian Team makes its expettise available to partner
organizations and groups throughout the region to support their bicycle and pedestrian planning
efforts. Within this role, the Team maintains the Regional Bicycle, Pedestrian, and Trails Master Plan
and facilitates the SACOG Bicycle and Pedestrian Advisory Committee, which is comprised of 80
members throughout the region and functions as an advisory committee to the SACOG Board of
Directors on the non-motorized issues. The Team also participates in the planning and
coordination of the Sacramento May is Bike Month campaign. Additionally, the Team manages the
Regional Bicycle & Pedestrian Funding Program, which provides millions in bike/pedestrian
funding in Sacramento, Sutter, Yolo, and Yuba Counties. The Team also handles information
requests and participates in a variety of projects related to bicycle/pedestrian issues. The Team is
responsible for "Complete Streets" related topics, including learning and disseminating new
information and hosting related events as appropriate. The Team is a member of the local
Complete Streets Coalition and manages the Complete Streets Resource Toolkit.

Team Director: Rebecca Sloan, Director of External Affairs & Member Services

Blueprint Implementation Team — This team supports local jurisdictions and partner agencies in
local Blueprint implementation, including: model, analyze and comment on local plan updates and
projects at the request of local jurisdictions; coordinate commenting and monitoring of projects with
partner agencies (air districts and transit districts); provide technical assistance in the form of modeling,
data, analysis, or tools software training for local planning updates related to Blueprint implementation;
provide competitive grant opportunities when funds are available for Blueprint-supportive projects;
maintain and update regional land use database of local plan. This team also develops land use forecast
for MTP update and Regional Housing Needs Allocation and provides information and support to other
internal SACOG teams that interface with local land use and Blueprint issues.

Rural-Uthan Connections Team —The RUCS team is focused on
studying the challenges and opportunities of enhancing rural economic
viability and environmental sustainability. They assemble data and
information on the project’s five topic areas: rural land use and
conservation, infrastructure, economic opportunities, forestry, and
regulations. Data and models are used to analyze changes in rural areas
that may improve or hinder regional and local goal and objectives for
economic and environmental sustainability. The team uses models to test
changes in the primary rural land use and economic activity, agriculture,
and provide decision makers with better information for decisions that
affect rural areas. The team also uses an infrastructure fiscal model to
help rural communities understand the impacts of development and plan
for more balanced communities. The team regularly works with local,
state, and national stakeholders to gather feedback on the project and
address needs in communities throughout the region. The team also
Roseville Scuipture works with the SACOG board to determine areas where the agencies
should focus ongoing efforts.
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Housing Team — The SACOG Housing Team provides assistance to local governments in
determining future housing needs projections and meeting the requirements of the California
Housing Element Law. The team also evaluates and provides guidance on development projects
that are attempting to include smart growth elements and/or affordable housing. The team is
comprised of land use planners with backgrounds in modeling, urban design review and program
management.

Aitport Land Use Commaission Team — The Airport Land Use Commission Team provides
technical airport compatibility reviews for development projects near public use and publicly-owned
airports, per the California Aeronautics Law. The team also develops updates to the state-mandated
Airport Land Use Compatibility Plans for each public airport.

Commuunications Team —This team is responsible for updating and improving SACOG Web sites;
coordinating media and public information; planning and executing public meetings, workshops, and
special events; managing the Transportation Demand Management (TDM) education and outreach
programs; and building and maintaining collaborative and productive relations with SACOG Board
Members, member agencies, and the public at large.

Prune Orchard

Government Relations Team — Each year, the Board of Directors adopts state and federal
advocacy principles that determine the issues SACOG will follow. This team is responsible for
tracking legislation moving through the State Legislature and Congtress each year, and presents
SACOG board members with analysis of key legislation of interest to SACOG. It also works with
the state and federal executive branches on policy issues of interest to SACOG.

Transportation Demand Management Team — The Transportation Demand Management Team
supports SACOG’s Rideshare program by designing and implementing tools, materials and outreach
campaigns to promote alternative transportation modes. This includes the
Sacregioncommuterclub.org, mayisbikemonth.com and sacregion511.org websites and the materials
and campaigns that promote them. The team also coordinates the Regional Rideshare Partnership
and SACOG's TDM Task Force.
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Team Manager: David Ghiorso, Finance Manager

Overall Work Program (OWP) Team — The Overall Work Program Team is comprised of finance
staff, directors and department liaisons and is responsible for compiling and coordinating projects
for the OWP each fiscal year. The team produces amendments to the OWP throughout the year to
incorporate new projects or make adjustments to existing projects. The team also submits quarterly
reports to the California Department of Transportation for each project regarding the progress of
work. This team works in conjunction with the Finance & Budget Team to determine the
availability of funding for projects.

Finance & Budget Team — The Finance & Budget team
prepares the annual Budget including the OWP and the annual
SACOG financial statements. The team is responsible for
coordinating and overseeing the annual financial and TDA audits,
for interfacing with auditors and outside agencies, for processing
accurate paychecks, on time and in compliance with applicable
laws and regulations. The team processes timely and accurate
payments for vendors, consultants, and employee expenses,
including 1099's. The team prepares revenue billings and the
state controllers report. The team also distributes financial
reports and budget information to internal staff and Executive
Management and provides budget guidance with regard to the
OWP, indirect costs and overhead rates.

1V inevard

Team Manager: Rochelle Tilton, Clerk of the Board/HR Specialist

Human Resources Team — The Human Resources Team is responsible for managing the
recruitment process for new employees, providing new employee orientation and providing training
to staff and managers. The team works in conjunction with the Benefits Implementation Team to
provide information on employee benefits to staff.

Board & Chief Executive Officer Support Team — The Board and Chief Executive Officer
Support Team is responsible for providing assistance to the Board of Directors and the Chief
Executive Officer, which includes scheduling monthly board meetings, taking minutes at the
meetings, arranging travel; overseeing the production of monthly board agenda packets; maintaining
and filing Fair Political Practice Commission forms; and providing general administrative support.

Facilities Team — The facilities team is responsible for serving as a liaison between the building
management company and staff, as well as coordinating services and maintenance of the office
space.

Benefits Implementation Team — The Benefits Implementation Team oversees the management
of employee benefits, including providing enrollment information and changes in benefits to staff.
The team also researches new benefits for implementation and cost savings. The team works in
conjunction with the Human Resources team.
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SACRAMENTO AREA COUNCIL OF GOVERNMENTS

2010 ANNUAL STRATEGIC PLAN

Adopted by SACOG Board of Directors
March 18, 2010
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Executive Summary

The Sacramento Area Council of Governments (SACOG) plays a unique role in the greater Sacramento
area. It was formed as a regional planning commission in 1965 and became a joint powers authority of city
and county governments in 1980 to ". . . to provide a forum for the discussion and study of area wide
problems of mutual interest and concern to the cities and counties, and to facilitate the development of
policies and action recommendations for the solution of such problems." ' As a result, it serves as an
integrator of city, county and other stakeholder interests in the region; a focus for the resolution of
common issues facing the region. Its fundamental core mission is regional transportation planning and
serving as the region’s Metropolitan Planning Organization (MPO), which under Federal Law develop
and implement regional transportation plans in partnership with local governments. Most of SACOG’s
funding sources are related to this transportation mission. Over the years, its members have expanded its
role to address a range of environmental and land use issues requiring consensus building intended to
improve the quality of life in the region. A major effort resulted in the preparation of the nationally
recognized Blueprint Transportation and Land Use Study which created a vision for the Sacramento
region’s future growth.

At the beginning of 2009, SACOG initiated a strategic planning process to guide decision making and
priority setting. Management Partners was engaged to assist with this effort by providing process advice
and preparing a final written strategic plan. SACOG staff and board members were involved in the
process and the resulting strategic plan reflects their ideas and recommendations.

The objectives of the strategic planning process were the following:

m  Establish goals for the organization, intended to guide priority setting, decisions about work
programs and staffing, and other decisions by staff and Board over the next several years.

m  Strengthen SACOG’s ability to successfully provide the support, innovation and assistance
needed by our region to meet the challenges it is and will be facing.

m  Create a dynamic document and framework which can be used on an ongoing basis to help guide
budget and work planning efforts to ensure that they are focused, targeted and meet the interests
of the Board and the region.

m  Engage SACOG staff, Board and stakeholders in identifying important goals for the strategic
plan.

The Strategic Plan which resulted from this effort has three overarching themes which are further spelled ont in the familiar strategic plan
hierarchy of mission, values, goals, strategies, and finally, an annual business plan. These themes, in no particular order of importance, are
summarized below:

1. The Strategic Plan is going to be an important tool in helping SACOG to modernize and improve
the federally required Overall Work Program (OWP) process. It will do this by linking the budget
and the OWP to the development of annual business plans under the Strategic Plan umbrella.

! Joint Powers Agreement of the Sacramento Area Council of Governments.
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2. 'The Strategic Plan is intended to establish a process for assisting SACOG with organizing and
establishing its priorities. As an organization, SACOG exists in a highly dynamic environment; the
Board, staff and community stakeholders will be aided by this structure for deciding what the
organization can do successfully.

3. Tinally, but importantly, the Strategic Plan is designed to guide SACOG’s work as a partner with
its member agencies by assisting the local governments in coping with the tremendous demands
for service they face.

The specifics of how SACOG will approach this work are laid out in the Strategic Plan which follows.
The overall intent of the Plan is to give the organization the tools necessary to best serve the interests of
the greater Sacramento region, and continue to be a leader in this regard across California and the nation.

Strategic Planning Approach

A variety of methods were used to gather and analyze data and to engage staff, Board and other
stakeholders. SACOG staff was involved through focus groups and a workshop. Through the focus
groups and workshop, strengths, weaknesses, opportunities and threats were identified, along with a set of
organizational values. The values are listed in the next section of this report (Strategic Planning
Components). The complete list of supporting and detracting behaviors for the values is provided in
Attachment A.

The management team was engaged through two workshops and participation in creating the
environmental scan. Board members were engaged through a survey. Outside stakeholders were involved
through interviews and meetings. Stakeholders included the city and county chief executives from the
region, a community activist, a representative of the Building Industry Association and the real estate
industry, and a non-profit group engaged in the development of the Blueprint.

In early December 2009, the draft Strategic Plan was reviewed and approved (with some modifications)
for forwarding to the full SACOG Board.

As part of this process, an environmental scan was prepared by Management Partners with assistance
from SACOG management team. It provided important context for identifying goals for the future. The
complete environmental scan is shown in Attachment B.

Strategic Mission
SACOG’s new strategic mission statement as created through this strategic planning process is:

Provide leadetship and a dynamic, collaborative public forum for achieving an
efficient regional transportation system, Innovative and integrated regional
planning, and a high quality oflife within the greater Sacramento region.

Goals for the Future
SACOG has identified three goals for the future, each of which has supporting strategies and
performance indicators. The three goals are as follows:
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Goal 1: Sustain the agency’s emphasis on information-based decision making by providing
state-of-the-art data and tools to members, partners, stakeholders and residents to
help them shape the futures of their communities and the region.

Goal2:  Maximize strategic influence for the region through integrated regional
transportation plans that produce unique and significant quality of life benefits for
residents of the region.

Goal3:  Serve as a source of high quality information, convener, and/or advocate on a range
of regional issues when the agency’s involvement would provide unique, added value
to promoting a sustainable future for the region.

SACOG Organization

SACOG serves six counties and twenty-two cities, comprising a 6,190 square mile area with an estimated
population of 2,229,000. Member agencies are El Dorado, Placer, Sacramento, Sutter, Yolo, and Yuba
counties; the cities of Auburn, Citrus Heights, Colfax, Davis, Elk Grove, Folsom, Galt, Isleton, Lincoln,
Live Oak, Marysville, Placerville, Rancho Cordova, Rocklin, Roseville, Sacramento, West Sacramento,
Wheatland, Winters, Woodland, Yuba City; and the town of Loomis. SACOG is governed by a thirty-two
member Board of Directors (thirty-one voting and one nonvoting). Voting members are appointed by
member jurisdictions. The one non-voting member is the Caltrans District 3 Director.

SACOG’s breadth is demonstrated by its designations and certifications. Its range of participation and
engagement with regional partners and stakeholders is shown in the types of committees it uses to ensure
effective regional planning.

It is designated as:

® Regional Transportation Planning Agency for Sacramento, Sutter, Yolo, and Yuba counties by the
California State Secretary of Business, Transportation and Housing Agency

= Metropolitan Planning Organization (MPO) by the Governor and the U.S. Department of
Transportation for the six-county Sacramento region

= Airport Land Use Commission for Sacramento, Sutter, Yolo and Yuba counties

= Service Authority for Freeway and Expressways for Sacramento, San Joaquin, Yolo, Yuba, Sutter,
and El Dorado counties

= Area Wide Clearinghouse for the counties of Sacramento, Sutter, Yolo, and Yuba and the cities of
Lincoln, Rocklin, and Roseville by the State of California Procedures of Intergovernmental
Review of Federal Financial Assistance and Direct Development Activities
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SACOG has a number of Board of Directors’ Committees and other advisory committees. The current
Board Committees are:

= (Climate & Air Quality Committee

= Government Relations and Public Affairs Committee

= Tand Use and Housing Committee

= Transportation Committee

= Strategic Planning Committee

The current advisory committees are:
= Airport Advisory Committee

* Bikeway and Pedestrian Committee

= 5310 Regional Evaluation Committee
* Goods Movement Advisory Group

® Public Participation Committee

* Regional Planning Partnership

= SACMET Travel Demand Model Technical Advisory Committee (TAC)

®  Sacramento Emergency Clean Air and Transportation (SECAT) Air Quality Policy Group

= Sacramento Emergency Clean Air and Transportation (SECAT) Technical Advisory Committee
®  Social Service Transportation Advisory Council

* Transit Coordinating Committee

* Transportation Demand Management Task Force

SACOG also has several ad hoc committees, as follow:
=  ADA Compliance Committee
= Community Design Grant Review Committee
= Sacramento Region Intelligent Transportation Systems Partnership

In addition to these committees, SACOG is involved in vatious other public/ptivate efforts in regional
planning. See the Overall Work Program document for a complete list and an explanation of each of the
committees noted above.

In FY 2009-10, SACOG has a budget of $38,235,151 and a staff of 54 employees. Its major programs
include:

* Long and Short Range Transportation Planning

* Land Use and Housing Planning

=  Government Relations, Public Affairs and Administration

= Public Services

= Member & Agency Services
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Strategic Plan Components

SACOG’s leadership identified a need to set a path for the future so that SACOG could ensure that its
decisions, priorities and work plans are focused on strategic goals for the organization. This strategic plan
meets the organizations needs for:

e C(lear goals and priorities
e Integration of agency-wide goals and priorities
o Keeping SACOG on the cutting edge

e Implementing the agency’s strategic mission

Strategic planning is about setting multi-year, broad goals and strategies that are consistently used to guide
decisions about resources and where effort will be directed. It is about providing the context and basis for
a business plan for the agency. Strategic planning is a collaborative process involving staff, policy makers,
and other stakeholders in order to ensure that the full range of interests are considered as part of the
planning process.

As a designated Metropolitan Planning Organization, SACOG must follow Federal regulations with
respect to budget planning in order to be able to draw from a variety of Federal funding programs. The
Federal approach, which was first mapped out in the 1970s, is called the Overall Work Program (OWP).
This is an annual budget and planning tool which essentially sets the annual SACOG budget and work
plan.

One of the intents of this strategic plan effort is to provide a more policy-oriented and modern approach
to setting the policy vision of SACOG, which will then be used to shape the development of the annual
OWP. In this way, the elements of the OWP contribute to achieving the long-term goals set forth in the
strategic plan.

The components of this SACOG strategic plan are shown in this graphic.
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[ Strategic

Mission

Values

Goals

Strategies

Business Plan

An organization needs both a strategic plan and a business plan. The distinguishing features of both are
the following:

Strategic Plan Business Plan

e High level ¢ Implementation of the strategic

1
e Overall framework plan

. e Opverall Work Program
e Strategic mission

e Departmental work programs tie

* Values to goals and strategies

* Multiyear e Operational plan for each of the
e Broad goals strategies

e Strategies to reach the goals ® Resource allocation

e Priorities e Priorities

e Simple e Detailed

There are two important components to the effective use of strategic planning: the “what” and the
“how.” The “what” is the content of the plan, which comprises most of this document. It consists of
the goals to be achieved and the strategies to reach them. The “how” is a combination of the values the
organization uses to implement the plan and the business plan which will be created by the organization
following adoption of this strategic plan.

In the SACOG setting, the annual business plan is designed to feed the development of the OWP. The
OWP itself will acknowledge the strategic planning process and include the goals, strategies and
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petformance indicators developed in the strategic / business planning process, as well as addressing the
MPO requirements which must be addressed by the OWDP.
A sample business plan is shown in Attachment C.

Strategic Mission

The management team discussed the existing mission statement for SACOG and concepts that the team
thought should be part of a strategic mission for the future. A strategic mission statement provides the
purpose and direction for the organization. It gives a rationale for programs that are carried out by the
organization, and fundamentally defines what the organization stands for and the reason for its existence.
The team created the following new strategic mission statement:

Provide leadetship and a dynamic, collaborative public forum for achieving an
efficient regional transportation system, Innovative and integrated regional
planning, and a high quality oflife within the greater Sacramento region.

Organizational Values

The entire SACOG staff was involved in identifying the key organizational values that guide work
and behaviors. As a result, six values were identified, as listed and defined below. See Attachment A for a
more complete description of behaviors that support each of the values and behaviors that would detract
from the values.

Value: Professional Excellence
» Produces and communicates consistently high quality, technically competent work of value to the
organization.
» Recognizes and maintains a clear focus on strategic goals and outcomes consistent with the
organization’s work program(s).
» Maximizes opportunities to increase productivity and achieve high quality results.

Value: Innovation
> Solves problems cteatively and is open to new ideas.
» Creates new ways of moving the organization forward to achieve its mission.
» Fosters new and creative thinking and solutions.

Value: Integrity
» Adheres to individual and organizational professional standards in the conduct of the
organization’s business.
» Produces documents and work products that ate objective, credible and reliable.
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: Leadership

Creates and sustains an atmosphere that fosters a culture of openness, inclusion, trust, and results.
Contributes to creating a clear vision and direction.

Inspires results and effective teamwork.

Exhibits the full range of professional competencies and models integrity and ethics.

Value: Responsiveness

>

Communicates readily and/or takes action in response to requests from others for information or
assistance.

Is observant, considerate and respectful of others’ time and schedules.

Is reliably prompt and does not require reminders to achieve results, communicate or meet
obligations.

Teamwork

Takes the initiative to ensure that objectives are met and volunteers to help others for the good of
the organization.

Engages team members to work collaboratively and reliably towards a defined objective. Has a
keen sense for having the right people on the team.

Recognizes, values and leverages each person’s strengths and differences.

Strategic Plan Goals, Strategies and Performance Indicators

As a result of this strategic planning process, SACOG has identified three goals. Each of the goals has a
set of strategies for implementing the goals. Additionally, each of the goals has a set of performance
indicators. The definitions of goals, strategies and performance indicators are provided below.

Goal: Desired long-term outcome.
Strategy: Specific methods of achieving the goal.

Performance Indicator: How achievement of the goal will be measured; how the organization
will know if the long-term outcome has been achieved (including progress being made in
achieving the long-term outcome).

The three goals and their associated strategies and performance indicators are provided in the
following pages.
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Goal 1:

Sustain the agency’s emphasis on information-based decision making by providing
state-of-the-art data and tools to members, partners, stakeholders and residents to
help them shape the futures of their communities and the region.

Goal 1 Strategies:

1.

Goal 1

Increase opportunities for member jurisdictions to utilize regional data, models and analysis to
analyze impacts of their decisions on transportation, land use, air quality and other policy areas

that affect quality of life.

Increase agency capacity to provide scientific information and analysis of transportation, land use,
air quality and other matters of regional importance.

Performance Indjcators:

A.

C.

Members and planning partners routinely use a combination of appropriate planning tools (e.g.,
I-PLACE’S and SACSIM) to conduct technical analysis of general plan updates, corridor plans,
transportation circulation plans, and neighborhood and community plans, and use of such
planning tools by stakeholders and residents to evaluate proposed development projects.

Interactive, information-based citizen engagement practices are commonly used by members in
support of general plan updates, development of neighborhood and community plans, and
evaluation of the impacts of significant proposed development projects. The Agency has an
effective and active process for sharing information about SACOG activities with staff in service
to local government

Appointment to the SACOG Board is viewed as an attractive opportunity for local elected
officials and SACOG’s Board members are actively engaged in pursuing the mission of the
agency and the agency’s local, state and national recognition for leadership in the implementation
of information rich, consensus-driven regional efforts to improve the quality of life in the region
continues to be enhanced. SACOG actively engages in providing information to all elected
leaders about the role it plays in regional affairs and how this role contributes to an improved
quality of life.

SACOG

Budget FY 2011-12 49




Sacramento Area Council of Governments
Fiscal Year 2011-12

Strategic Plan
(Continued)

Goal2:  Maximize strategic influence for the region through developing and implementing
integrated regional transportation plans that produce unique and significant quality
of life benefits for residents of the region.

Goal 2 Strategies:

1. Consolidate, expand and maximize strategic advantage from the agency’s state and national
leadership role and access to the best tools and methods for preparing an outstanding M'TP.

2. Maximize the benefits of comprehensive planning and project implementation in the Sacramento
region.

Goal 2 Performance Indicators:

A. SACOG’s MTP will remain a leader in the state in improving per capita VMT, congestion, air
emissions and other performance measures that advance the quality of life.

B. SACOG will leverage its high performing MTP to secure additional funding and policy support
from federal, state and local sources to build key projects sooner than would otherwise be
possible.

C. SACOG and its member agencies continue to be leaders in the State in the timely delivery of

projects.
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Goal 3:

Serve as a source of high quality information, convener, and/or advocate on a range
of regional issues when the agency’s involvement would provide unique, added value
to promoting a sustainable future for the region.

Goal 3 Strategies:

1.

3.

Continue to expand SACOG’s data and modeling capabilities to include topics that influence
transportation behavior and planning (e.g., energy, climate change, land use economics and
infrastructure).

Assist regional partners with the evaluation of functional service delivery opportunities and act
upon the ones that will most assist the agencies.

Analyze options for increasing SACOG’s financial analysis and capacity so that it is able to serve
the region if and when new service needs are identified.

Goal 3 Performance Indicators:

1.

Deliver cost savings to local governments by building the capacity of the agency in areas of
highest need to member jutisdictions, and/or leveraging new tevenues in collaboration with local
governments.

SACOG’s member services program will increase coordination activities relating to assistance
with policy development, joint project delivery, grant development, and requests for technical
assistance as measured by increase in requests from member jurisdictions for assistance and
resulting grant acquisition or more integrated policy making.

Implementing and Updating the Plan

This strategic plan should be updated annually by the staff and Board. When the Overall Work Program
and SACOG budgets are prepared, the strategic plan should be reviewed to determine whether changes
are warranted. Additionally, accountability for implementation through the business plan will be critical to
ensure that this plan is in fact used as the principal policy guide for the organization and Board.

Key steps that will help the organization keep on track and update the plan include:

Preparing a business plan to implement the strategic plan, integrating the Overall Work Program
and other projects. That will enable the organization to ascertain whether it has the resources to
accomplish all that it is currently doing, and determine changes needed to match projects to the
goals established as part of this strategic planning process.

SACOG
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m  Conducting an annual review of the strategic plan that includes a review of progress toward goals
and revising elements of the plan as appropriate to meet changing conditions.

m  Keeping the Board apprised of status toward achievement of strategic plan goals by sharing
information regularly, and referencing the goals and strategies in reports to the Board, including
recommended actions.

m  Providing a copy of the strategic plan to every SACOG staff member, and having each member
of the management team use the plan for their individual work plans and accountability measures.

m  Keeping SACOG staff apprised of accomplishments of strategic plan goals by sharing
information regularly.

m  Making the new SACOG strategic mission, values, and goals highly visible to staff and others,
including SACOG board committees and advisory groups.

m  Connecting the strategic plan goals and strategies to annual work plans developed collaboratively
by SACOG teams.
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Business Plan Template

A business plan will implement the strategic plan. It is the primary way that resources and timelines are
applied to ensure that the strategic plan is made operational. The Overall Work Program should integrate
with the strategic plan and be part of the business plan so that the organization has one fully coordinated
set of long-term goals, priorities and projects, and so resources can be properly allocated to achieving the
intended outcomes of the strategic plan and Overall Work Program.

The following template is provided as a starting point for the organization to use and/or modify as
needed.

Goal 1:

Success indicators for Goal 1:

Strategy 1:

OWP projects that contribute to strategy 1:

Projects Project
to Implement Sponsor Priority Staffing
Strategy and Lead 1,2,3) (Consultant) Financial Unavailable
[OWP and Non- Team Time to Resources Resources Resources That
OWP Projects] Members | Milestones | Accomplish Required Required Are Needed

A sample business plan is shown in Attachment C.
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Attachment A — Organizational Values

On June 16, 2009, the SACOG staff, working in nine small groups, identified core values for the
organization. Each small group recorded the values, along with behaviors that support and behaviors that
detract from the top two values on their list. As a result, Management Partners identified six values as
representative of those suggested by the nine small groups. The six values are:

Professional excellence

= Innovation
= Integrity
= Leadership
= Responsiveness
*  Teamwork
These are defined in detail below and were presented to the management team for review and
confirmation.
Value: Professional Excellence
» Produces and communicates consistently high quality, technically competent work of value to the
organization.
» Recognizes and maintains a clear focus on strategic goals and outcomes consistent with the
organization’s work program(s).
» Maximizes opportunities to increase productivity and achieve high quality results.
Behaviors that support Behaviors that detract
= Strives to achieve maximum productivity * Accomplishes the bare minimum or
and effectiveness. follows the status quo.
® Recognizes professional limitations. * Produces poor quality work when faced
= Stays focused on results when faced with with adversity.
difficult situations. " [s easily swayed by political pressures
=  Performs effectively among different within or outside the organization.
management styles. * Displays a lack of commitment to the
= Sustains balance between professional and organization.
personal commitments. * Does not recognize the significant from the
* Encourages and mentors colleagues. insignificant.
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Innovation

Solves problems creatively and is open to new ideas.

» Creates new ways of moving the otganization forward to achieve its mission.
> Fosters new and creative thinking and solutions.
Behaviors that support Behaviors that detract
= Recognizes patterns and interconnectivity Does not see the big picture and how
of issues and factors issues relate to one another.
= Applies critical thinking skills and checks Dwells on the issues and is not solution
assumptions. oriented.
*  Welcomes new ideas and change. Avoids change.
=  Encourages others to share ideas. Does not enable others to contribute
* s willing to risk failure. solutions.
Defers to old solutions and plays it safe.
Value: Integrity
» Adheres to individual and organizational professional standards in the conduct of the
organization’s business.
» Produces documents and work products that ate objective, credible and reliable

Behaviors that support

Behaviors that detract

Produces complete and thorough work
products.

Does what is right, even when no one is
looking.

Gives proper credit for good work.

Is honest.

Admits mistakes.

Follows through on commitments.
Promotes transparency with the public.

Does what is easiest.

Interferes with others’ success.

Says whatever will keep him or her from
getting into trouble.

Blames others or avoids responsibility.
Justifies doing the wrong thing.
Completes work just to get it done.
Secks personal advantages or perks.
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Value: Leadership

» Creates and sustains an atmosphere that fosters a culture of openness, inclusion, trust, and results.

» Contributes to creating a clear vision and direction.

» Inspires results and effective teamwork.

» Exhibits the full range of professional competencies and models integtity and ethics.

Behaviors that support Behaviors that detract

= Inspires others to accomplish Micromanages other people’s work.
organizational objectives. Rests on one’s laurels.

*  Knows the subject matter of the work. Misses opportunities to accomplish

= Rises to the occasion during a crisis. objectives.

= Recognizes team members for their Misuses authority for personal gain or
accomplishments. credit.

®  Provides direction. Requires obedience.

= Initiates problem solving and innovation.

Value: Responsiveness

» Communicates readily and/or takes action in response to requests from others for information or
assistance.

» Is observant, considerate and respectful of others’ time and schedules.

» Is reliably prompt and does not tequite reminders to achieve results, communicate or meet

obligations.

Behaviors that support

Behaviors that detract

Responds to requests in a timely manner.
Recognizes and reacts to needs when they
arise.

Demonstrates initiative.

Is on time and fulfills commitments.
Listens to others.

Is dismissive of others’ needs.
Ignores obvious needs.
Assumes others will respond.
Is frequently tardy.

Provides incomplete work.
Avoids communication.
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Value: Teamwork
» Takes the initiative to ensure that objectives are met and volunteers to help others for the good of
the organization.
> Engages team members to work collaboratively and reliably towatds a defined objective. Has a
keen sense for having the right people on the team.
» Recognizes, values and leverages each person’s strengths and differences.

Behaviors that support Behaviors that detract
®  Meets deadlines and commitments to » Uses a “go it alone” approach.
achieve the team’s objectives. *  Works in a silo.
® Includes others when making decisions. *  Works primarily for personal success.
= Understands common goals. * Js unwilling to accept others’ ideas as valid.
*  Works towards team successes. * Breaks confidences or gossips.
®  Accepts diverse ideas.
* Is dependable.
= Offers to help others.
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Attachment B — Environmental Scan

An Environmental Scan provides critical data to be considered in creating goals and strategies. It identifies
factors that:

*  Currentlyinfluence the organization and its decisions

* Wil likely affect the organization in the future.

Data for the SACOG Environmental Scan was collected from the following:
* SACOG Staff
= Stakeholder Interviews
O Mary Brill
O Dennis Rogers, North State Building Industry Association
O Bill Mueller, Valley Vision
O Randy Sater, Teichert Inc.
0 Matt Mahood, Sacramento Metro Chamber of Commerce
= Electronic survey of SACOG Board Members
= City and County Chief Executives of the region
= Regional data sources

® Review of results from Sacramento Metro Chamber sponsored State of the Region Forum held on
September 18, 2009

Major Factors Affecting SACOG
= Slowdown in residential growth
= Realignment of region’s economy
= Current economic environment
* Job growth
= State budget impact

* Local government ability to respond to state environmental and other mandates
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Major Challenges Facing SACOG and its Members
* Slowdown in residential growth
® Realignment of region’s economy
= Cutrent economic environment
* Job growth
= State budget impact

* Local government ability to respond to state environmental and other mandates

Current Economic Environment
* Region second fastest growing housing market in State prior to downturn
0 Concerns linger about traffic, loss of agricultural lands, quality of life
= Average job growth in region outperformed state and national rates, but has dropped

* More than 25% of jobs in Sacramento region are provided by federal, state and local
governments

o 1/3 higher than statewide average

0 10 to 15% of professional services jobs are related to government (i.e., lawyers,
lobbyists)

Leveling of Job Growth

Following ten year growth, 0.7% decrease in job growth in 2008.

-Average Number of Jobs
b County Sacramento Region
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-
=
=
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data: CA-EDD, LMI _| Sacramento Forecast Project
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Lower Unemployment Rate than State Average

Sacramento region unemployment rate for 2008 was 7.4%, significantly less than the current
Statewide unemployment rate of 11.5%. Underemployment, such as the 85% furloughs for
state workers, is not counted in these unemployment figures.

data: CA-EDD, LMI Sacramento Forecast Project

After Ten Year Increase, Taxable Sales Declining

Taxable Sales, all Outlets

Sacramento Region
in-hillionzof §

data: CA-BoE Sacramento Forecast Project
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Significant Five-Year Decline in Building Permits

Residential Building Permits, Total

H 1997 (1995 Zl]l]l] 001 2002 (2003 (2004 2005 Zl]l]T 2008 2009

.000|8.67 |9.27 [10.18[14.22114.78]1 6.9718.45[21.6724.66[25.26{21.1013.35/9.01 [ 5.40

data: US-Census Bureau Sacramento Forecast Project

SACOG Funding Challenges

* Dependent on formula revenues and planning grants from Federal and State
governments for functions beyond core mission

*  OWP (mandated) drives the work program
* TFunding formulas and grants may not help implementation of the Blueprint
= Sales tax revenue is down

®  Challenges to transportation funding and project delivery, including declines in local
and state funding sources; federal formula funds have been stable, with a one-time
boost made possible by the federal stimulus package

= State and federal legislation linking transportation, land use and air quality planning

* Flexibility in funding transportation projects limited

Sustainability Initiatives Remain
=SB 375 implementation links:

O Transportation and land use planning, affordable housing initiatives and
CEQA reform

* Federal climate change legislation

* Blueprint implementation

»  Streamlining CEQA

SACOG Budget FY 2011-12 61



Sacramento Area Council of Governments
Fiscal Year 2011-12

Strategic Plan
(Continued)

Current Economic Downturn Presents Opportunities

®= Broaden region’s economic base to strengthen financial health and capacity for

growth
* Implement climate action plan initiatives
* Implement Blueprint through local/regional planning initiatives

= Construct more transportation projects (2009 stimulus dollars)

Possible Opportunities During Economic Slowdown
= “Green Capital Alliance” — economic development initiative
= Rural Economy and Habitat Conservation Study
* Responding to SB 375 mandates through CEQA reform
= Federal climate action initiatives

* Federal stimulus funding for transportation programs/projects

SACOG Legislative Strength
» Sustains a strong federal and state legislative network
= Effective, credible leadership in MPO’s and COG’s nationally

* Maintains strategic and “smart” approach to legislative advocacy

Board as Legislative Advocates
* Ensure alignment of regional priorities with local ones

= Consensus on expanding interests in broader and more national climate change issues

Stakeholder Input: Don’t Forget the Basics
*  What's next after completion of Rural/Urban Connections Strategy
*  Where do RUCS and Blueprint fit into the next MTP
= Continue Blueprint advocacy and education
= Impact of AB 32/SB 375 on local government
= Sustaining SACOG’s leadership at all levels of government
= Transportation planning

= Isit time for a Blueprint check in:
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O Impact of new economy on costs of sustainable development
O New performance measures

O New and innovative (less expensive) ways to approach sustainability

City/County Managers Input
® Technical assistance with climate change regulatory compliance and mandates

= Serve as forum for coalescing information/ideas around critical topics and issues, e.g.,
constitutional convention, economic development, regionalization

* Independent broker of information and analytical tools, e.g., trip generation

Survey of Board Members
* 13 Board Members responded
= Questions:
What issues are important as SACOG develops their Strategic Plan?
What constraints do you think SACOG will face in the future?
O What you hope will be included in the Strategic Plan

@]

O What else should we keep in mind?

Input from Board Members: Important Issues for Strategic Plan
*  Assistance with implementing regulatory requirements around land use/air quality
* Realignment of the region’s economy is critical to future
* TLeadership in transportation planning/funding must be maintained

= RUCS Study policy outcomes are important
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Attachment C — Sample Draft Business Plan Template

Goal 1: Preserve the region’s economic base and quality of life through a balanced and viable regional
transportation systen.

Success Indicator for the Goal: Az least 60% of the region’s residents living in urbanized areas have viable and
sustainable alternative sources of commute transportation aside from the single occupancy vehicle.

Strategy 1: Create a long termn funding strategy to ensure the region’s bus system can provide a viable, reasonable share of
alternative commmnte services for the next 10 years.

OWP Objectives that contribute to the Strategy:

Element 10-003: Short-Range Transportation Planning and Studies
Odbyective: To identify certain transportation projects that are shorter in term or are related to specific studies.

Element 10-002: Long-Range Transportation Planning
Olyective: 'To support the long range planning efforts as they relate to the Metropolitan Transportation Plan
implementation and its related components.

Element 10-005: Continuing Transportation Implementation
Olbyective: "To identify those projects which are ongoing and span multiple years. "These projects support efforts
related to programming federal and state funding, regional air quality planning activities and
Metropolitan Transportation Plan inplementation.
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(Continued)
Projects Project
to Implement Sponsor Priority Staffing Unavailable
Strategy & 1,2,3 (Consultant) Financial Resources
[OWP and Non- Lead Team Time to Resources Resources That Are
OWP Projects] Members Milestones Accomplish Required Required Needed
Downtown SACOG = Prepare RFP | Priority 1 Two SACOG $300,000 over None
Sacramento Transit Technical = Establish Six months staff planners to | two years
Circulation and Advisory Project lead project and
Facilities Plan Committee Management staff project
Team committee
= Review and
analyze Consultant
existing and
ongoing
studies
= Review
existing
conditions in
the
downtown
study area.
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JANUARY The SACOG Board of Directors elected Yuba City Councilmember
it ; Leslie McBride as its chair and Sacramento County Supervisor Susan
Peters as vice chair. As a rural city representative, McBride served as a
strong champion of the Rural-Urban Connections Strategy throughout the year. She also worked
to help SACOG form new partnerships with civic groups.

LQEB“{UIAL%Y The Port of West Sacramento, along with the ports of Oakland

and Stockton, won $30 million in funding for container barge

service. Barges will take tons of agricultural products and consumer
goods off of our freeways and railroads. In our region, the funds will help pay for a crane and
facilities to handle containers. This is a huge change for the Port of West Sacramento, which
has only handled bulk cargo since opening nearly 50 years ago.

hVﬂ AI}%CH SACOG adopted a strategic plan with three goals: 1) sustain the agency’s

emphasis on information-based decision making by providing state-

of-the-art data and tools to members, partners, stakeholders and
residents to help them shape the futures of their communities and the region; 2) maximize
strategic influence for the region through integrated regional transportation plans that
produce unique and significant quality of life benefits for residents of the region; and 3) serve
as a source of high quality information, convener, and/or advocate on a range of regional
issues when the agency’s involvement would provide unique, added value to promoting a
sustainable future for the region.

[APRHL Over 700 residents, business leaders, community leaders, elected officials,
environmentalists, homebuilders, transportation advocates and others came
together to celebrate the fifth anniversary of the region’s Blueprint. Since 2005,
hundreds of new homes, offices and shops have taken shape that follow the Blueprint’s smart
growth principles. Communities have also developed plans with walkable streets, jobs closer to
housing, and many other desirable qualities. Speakers included economist Stephen Levy, regional
planning expert John Fregonese, and USC professor Manuel Pastor.

Nh [AY/ 2010 marked the second year that the region pedaled over one million miles in
May. An online bicycle trip planner made it easier for novice and veteran riders to
pick routes: www.sacregion511.0rg/ bicycling/ trips.

May also brought $65 million to the region for high-occupancy vehicle lanes, commonly known
as carpool lanes, on Interstate 80 from west of Interstate 5 to Watt/Longview, where they will
connect to existing high-occupancy lanes to Placer County. The new lanes are part of a larger
$171 million rehabilitation project. The new funding will speed the project up from its original
completion date of 2015. In addition to helping carpoolers, the lanes will help commuter buses
offer more reliable service.

M AY/ AND .LU NE SACOG held focus groups to talk with a broad set of

residents about the Metropolitan Transportation Plan. Groups

represented on affordable housing, the environment,
redevelopment agencies, development, equity, public health and human services, water purveyors,
green energy, agriculture, state and federal agencies, senior and aging populations, economic
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development, goods movement and freight, K-12 and higher education, faith and community-
based organizations. The focus groups helped staff begin preparing scenarios for the
Metropolitan Transportation Plan for 2035 Update.

jULY SACOG launched the Agricultural Worker Transportation Program to provide
> safe and affordable transportation for agricultural workers in Sacramento,
Sutter, Yolo, and Yuba counties.

IAUGUST SACOG released the Complete Stre.ets Resources Toolkit. Cpmplete

- streets are roads that do more than just accommodate pedesttians,
bicycles, transit, and cars—they include consideration of accessibility, safety

and comfort of all users, quality of life, regional and local transportation demand, and goods

movement. The toolkit explains how to apply complete streets principles, identifies improvement

opportunities and available resources, and emphasizes a variety of tools designed to provi