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2026 SACOG FEDERAL FUNDING CYCLE:
SYSTEM PRESERVATION PROGRAM
PROJECT APPLICATION

Filing Deadline May 8, 2026 - 4:00 PM
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	Instructions: Please ensure that this application is completed in its entirety before submission to SACOG. Incomplete applications will not be considered for funding. Unless noted, all fields are required and must be filled out with accurate and complete information.



1. Project Information
1. Project Title: Click or tap here to enter text.
2. Lead Agency: Click or tap here to enter text.
3. Lead Agency Contact Information
	Name: Click or tap here to enter text.
Position: Click or tap here to enter text. 
Email: Click or tap here to enter text.
Phone: Click or tap here to enter text.
4. SACOG ID Number (if available): Click or tap here to enter text.
5. Project Description - Provide a one (1) to two (2) sentence description using the following structure. Description should be consistent with PPR.
Ex: In Rancho Cordova, on Folsom Blvd., from Bradshaw Rd. to Horn Rd.: Streetscape Improvement, including sidewalk gap closure, new bifurcated sidewalks (on south side of Folsom Blvd.), new Class II bike lanes, and landscaped medians.
Click or tap here to enter text.
6. Project Roadway Segment(s) - Eligible Federal Functional Roadway Classification, select all that apply: 
	1. Interstate
	☐	4. Minor Arterial
	☐
	2. Other Freeway or Expressway
	☐	5. Major Collector
	☐
	3. Other Principal Arterial
	☐	6. Minor Collector
	☐


7. Estimated Treatment Cost per Square Yard (in dollars per square yard of pavement, must be consistent with attached engineers estimate):  Click or tap here to enter text.
8. Project Treatment Types – Indicate the project pavement treatment type by estimated total cost percentage (must be consistent with attached Engineers Estimate).
	Treatment Type
	Percent of Estimated Total Cost

	Preservation (seals, $6-7 / sqyd)
	Click or tap here to enter text.

	Rehabilitation (overlays $25-45 / sqyd) 
	Click or tap here to enter text.


	* Treatment type percents will not total 100% due to non-pavement project costs.

9. Pavement Condition Index (PCI)
· Estimate or projected current average project PCI:  Click or tap here to enter text.
· Last Survey PCI and date conducted:
· Historic PCI:  Click or tap here to enter text.
· Year of Survey:  Click or tap here to enter text.
10. Annual Average Daily Traffic (AADT):
· AADT: Click or tap here to enter text.
· Year: Click or tap here to enter text.
· Data source: Click or tap here to enter text.
2. Funding Information
1. Is this application requesting funding for:
☐ The entire project
☐ Selected phase(s) of a larger project
If this request is for a selected phase(s), please provide:
• Project Phase(s):  Click or tap here to enter text.
• Estimated total cost of the entire project (all phases combined):  Click or tap here to enter text.
2. Total Cost of Proposed Project or Project Phase
What is the total cost of the project or project phase included in this application (grant funds plus matching funds)? Click or tap here to enter text.
3. Funding Request
What amount of funding are you requesting from this program?  Click or tap here to enter text.
4. Matching Funds Requirement
All projects must provide a minimum non-federal match of 11.47 percent of the total project cost, as is required for federal aid funding projects. For example, for every $100,000 of total project cost (grant and match combined), the program will pay up to $88,530, and the applicant must provide at least $11,470 in eligible non-federal matching funds. 
Total match amount being provided: Click or tap here to enter text.
5. Match Commitment Certification
	Please indicate the status of your matching funds:
☐ All matching funds are fully committed
☐ Matching funds are partially committed (explain below)
☐ Matching funds are pending and not yet secured
If any matching funds are not fully committed, describe the plan and timeline for securing them:
Click or tap here to enter text.


3. Project Eligibility Screening
Refer to the program Guidelines for complete descriptions.
	
	Yes
	No
	N/A

	· Have you reviewed the System Preservation Program project type eligibility requirements in the program guidelines. Is your project eligible to apply?
	☐	☐	

	· Does your agency have a master agreement with Caltrans (for federal aid funds) or with the Federal Transit Administration as an FTA Grantee?
	☐	☐	

	· Is your project listed in the 2025 Blueprint project list or does it fall within an approved lump‑sum category (road maintenance, transit vehicle replacement, operational improvements, ITS, bicycle/pedestrian)?
	☐	☐	

	· Is your project identified as “exempt” OR, if “nonexempt,” is it explicitly included in the 2025 Blueprint project list that has undergone an air quality conformity determination (If programmed in the MTIP, check your SACtrak listing for exemption status and category. If listed in the 2025 Blueprint, projects are modeled for air quality conformity if they are open to traffic by 2035 or 2050?
	☐	☐	

	· Does your project scope consist of federal-aid eligible activities (construction, environmental, design, or right-of-way) and, if applying to the Next Generation & Clean Air Program, does it demonstrate quantifiable reductions (non-zero reductions) in regulated emissions (use the CARB CMAQ Automated Cost Effectiveness Tool to estimate quantifiable reductions)?
	☐	☐	

	· If you are requesting project development funding, is the project listed for implementation within the next 10 years of the 2025 Blueprint?
	☐	☐	☐
	· Does your funding request include a minimum non-federal match of 11.47%?
	☐	☐	

	· Is the project scheduled to begin construction no later than June 2029, with preliminary engineering and environmental work scheduled within three years?
	☐	☐	

	· If requesting construction funding, does the application demonstrate:
· Reasonable estimates for environmental, engineering, and right of way phases, and
· The agency’s financial capacity for ongoing operations, maintenance, and cost overruns?
	☐	☐	☐
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	IMPORTANT: Only applications meeting all screening criteria will advance into the project selection phase. If you have any questions regarding project eligibility, please consult the guidelines or contact David Pape at dpape@sacog.org. 





4. Background and Deliverability (20 pts)
Project Background and Local Need[image: Clipboard Checked with solid fill]
Evaluation Alignment
This section demonstrates why the project is needed and how it fits within regional and agency priorities. Your responses support several evaluation factors:
· Connection to Regional Priorities (1 pt): Explains how the project advances the 2025 Blueprint, priority corridors, Mobility Zones, Green Means Go, or other regional initiatives.
· Agency Designated Priority (1 pt): If your agency selects this project as its designated priority submission, information in this section helps demonstrate why it is prioritized.
· Foundation for Performance Outcome “Need” Scores: Clear description of the existing conditions, issues, or gaps helps reviewers assess the “Need” component for the performance outcomes you select in Section 5.



Project Need & Problem Statement
1. Why was the project concept developed? How were the project's purpose and need identified? (Please indicate if and how your agency used a Pavement Management Program to guide the project, and how coordination of input and data, if any, from public works staff, elected officials, maintenance crews, transit agencies, or other departments, shaped the decision to advance this project.)
(1 paragraph)
Click or tap here to enter text.
Project Goals and Needs Addressed
2. Describe the project goals and the specific transportation gaps or needs it aims to solve. Why are they critical? Provide data or evidence supporting these needs. 
(1 paragraph)
Click or tap here to enter text.
Regional Plan Alignment
3. Describe how the project advances the SACOG 2025 Blueprint and other applicable regional plans, priority corridors, or strategic initiatives. Examples include but are not limited to, Regional Trails Network, Regional Transit Network Study, High-capacity transit corridors, Green Means Go, Mobility Zones. 
(1-2 paragraphs)
Click or tap here to enter text.
Agency Priority
4. How does the project align with the applying agency’s transportation priorities and strategic goals. 
(1 paragraph)
Click or tap here to enter text.
5. If your agency is submitting multiple applications to this program, indicate whether this project is your designated agency priority. If yes, briefly explain why this project has been prioritized relative to your other submissions. 
(1-2 sentences)
Click or tap here to enter text.


Community Context, Engagement, and Responsiveness [image: Clipboard Checked with solid fill]
Evaluation Alignment
This section helps reviewers understand who the project serves, how your agency engaged with affected communities, and how that input shaped the proposal. 
This supports:
· Engagement Planning & Implementation (2 pts): Evaluates whether you identified key communities — including underserved or priority populations — and used engagement methods appropriate to the project stage and type.
· Responsiveness & Support (2 pts): Assesses how public, stakeholder, business, transit, freight, or interdepartmental input influenced the project and what evidence demonstrates support (comments, requests, documented concerns, plan references, etc.).
· Equity & Community Context (qualitative requirement): Describing demographics, community characteristics, and screening‑tool results helps reviewers understand how the project affects and benefits different populations.

This section demonstrates how your project reflects community needs, voices, and conditions, not just agency priorities.



Communities Served
1. Is the project located in a predefined geography of an underserved community or other locally defined equity area (See Project Background Section of program guidelines for a list of predefined geographies and locally defined equity area guidance)?  
Yes ☐  No ☐
Is the project not directly located in but otherwise benefiting a predefined geography of an underserved community or other locally defined equity area? 
Yes ☐  No ☐
Briefly describe the communities served by the project. Use appropriate data, indices, or screening tools to illustrate how a specific community is underserved (See Project Background Section of program guidelines). Note: Projects located in and developed through Mobility Zones should be clearly identified. 
(1 paragraph)
Click or tap here to enter text.
Corridor Importance and Community Context
2. How did your agency identify the importance of this corridor to users and the surrounding community? Briefly describe the information, data, or requests that demonstrated why this segment matters to the community (e.g., maintenance request patterns, documented safety concerns, ADA or accessibility issues, transit needs, freight operations, or other indicators of corridor significance). 
(1 paragraph)
Click or tap here to enter text.
Engagement Methods
3. What engagement or coordination, if any, was conducted to understand corridor needs or inform this project? Briefly describe any external outreach, coordination, or communications with corridor users or interested parties (e.g., community members or businesses, transit providers, freight operators). Engagement may be limited or indirect (e.g., public works requests, 311 data) and may include publicly documented processes such as pavement condition reports, CIP or maintenance plans, or council/board information or action items (include dates and references, if available).
(1 paragraph)
Click or tap here to enter text.
Engagement Results
4. What information, if any, was identified through engagement or other documented community inputs, and how did it inform the decision to advance or scope this project? Briefly describe how external inputs or publicly documented processes (e.g., reports, plans, or council/board actions) helped confirm corridor importance, user needs, or considerations such as safety, transit, freight, or operations. If applicable, note how pavement management program recommendations were communicated publicly and whether other factors influenced their application.
(1 paragraph)

Click or tap here to enter text.
Support
5. Who supports the project and why? Briefly identify any partners, community members, or documented sources of support, such as references in adopted plans, council/board actions, coordination with affected agencies and/or communities, or documented requests or concerns.
(1 paragraph)
 Click or tap here to enter text.


Delivery Capacity, Past Performance, & Project Readiness[image: Clipboard Checked with solid fill]
Evaluation Alignment
This section helps reviewers understand your agency’s ability to deliver the requested phase or project on time and manage project risks. It aligns with:
· Project Readiness (3 pts): Shows progress in planning, environmental clearance, design, right‑of‑way, and permitting for the requested phase.
· Ability to Proceed (3 pts): Demonstrates your agency’s readiness to obligate funds and start work quickly after award.
· Past Performance & Risk Assessment (3 pts): Reviews your agency’s experience delivering federally funded projects and your approach to identifying and managing delivery risks (schedule, environmental, scope, ROW, cost pressures).
· Financial Plan & Viability (2 pts, shared with Funding Plan): Highlights the internal staffing, coordination, and organizational capacity that support reliable delivery.
This section shows reviewers whether your agency is ready and capable of advancing the project efficiently and successfully.



Agency Experience
1. What is your agency’s experience delivering similar projects, and how has that performance informed your approach to this proposal? Provide examples. 
(1–2 paragraphs)
Click or tap here to enter text.
Risks and Mitigation 
2. What are the key risks (e.g., schedule, environmental, scope, right‑of‑way, cost pressures) that could affect this project, and what strategies or actions are in place to manage or mitigate them? 
(1–2 paragraphs)
Click or tap here to enter text.
Project Readiness and Delivery Capacity
3. Describe the project’s readiness and your agency’s ability to deliver the requested project or phase on schedule. In your response, address the following:
· Status of planning, environmental clearance, design, right‑of‑way, and permitting requirements
· Whether the project is ready to proceed immediately upon award, and what factors enable your agency to obligate funds without delay 
· How your agency will ensure the timely and efficient use of funds for the requested project or phase, including any processes, staffing, internal coordination, or delivery practices that support on-time obligation and cost-effective implementation.
(2–3 paragraphs)
Click or tap here to enter text.

Funding Plan, Financial Viability, and Effectiveness[image: Clipboard Checked with solid fill]
Evaluation Alignment
This section explains how the project will be funded and how effectively funds will be used. Your responses support:
· Financial Plan & Viability (2 pts): Demonstrates that committed and anticipated funding sources, contingency planning, cost assumptions, and escalation strategies create a stable and realistic plan for delivering the project.
· Cost Effectiveness (3 pts): Helps reviewers understand how the project’s expected benefits represent an efficient and effective use of federal funds given its cost, scope, and purpose. 



Funding Strategy
1. Describe the overall funding strategy supporting delivery of the requested project or phase. 
In your response, briefly explain:
· How committed and anticipated funding sources together support delivery
· How cost assumptions and contingency levels support financial viability
· How your agency will address potential funding gaps, escalation, or cost pressures gaps (e.g., local funds, reduce scope or phasing, value engineering)
· Any internal or interagency coordination strengthening financial stability
(1–2 paragraphs)
Click or tap here to enter text.
Cost Effectiveness
2. Provide the inputs and result of the cost-effectiveness‑ calculation using the program formula (Application content No. 5). In preparing the inputs, use your best available estimates. We recognize the level of estimates may vary based on the project’s stage. Planning level estimates are acceptable.
Project Cost-Effectiveness Inputs 
	Daily Travel (ADT or transit boardings) 
	 Click or tap here to enter text.

	Annualization Factor 
	365 

	Project Cost  
	 Click or tap here to enter text.

	Useful Life Estimate (years) 
	 Click or tap here to enter text.



Project Cost-Effectiveness Calculation 
	Cost Effectiveness Calculation = (daily travel x annualization factor) / (project cost/ useful life estimate) 

	 Click or tap here to enter text.



Narrative (1 paragraph):
Describe how the project’s expected outcomes, such as improved safety, reliability, multimodal access, emissions reductions, operational improvements, or lifecycle value, represent an efficient and effective use of federal funds relative to the scale of investment.
Click or tap here to enter text.



5. Performance Outcomes (15 pts)[image: Clipboard Checked with solid fill]
Evaluation Alignment
This section helps reviewers understand how your project will deliver meaningful, measurable improvements in the areas prioritized by each funding program. Your responses should demonstrate:
· Clear Link Between Needs and Benefits: How the project responds to documented transportation challenges or community needs described earlier in the application.
· Expected Results and Impact: How the project is anticipated to improve travel, safety, access, reliability, emissions, economic vitality, or system condition, depending on the outcomes you select.
· Strength of the Proposed Solution: Whether the project’s design, scope, and features are capable of producing the intended improvements.
· Evidence‑Based Justification: How data, analysis, project studies, community feedback, or other information substantiate the benefits you describe.
· Distribution of Benefits and Burdens: How the improvements will impact different communities and users, including any potential negative effects and how they will be addressed.
This section gives reviewers a clear understanding of what benefits the project will deliver, who will experience those benefits, and how effectively the project addresses the needs it is intended to solve.




Select (check the box) two of the following performance outcomes that the project supports and address the corresponding questions. The PPA table will provide quantitative indicators for all outcomes, except for climate adaptation and resiliency. Applicants may include any additional data, studies, or documentation to support the relevant performance outcomes, including those related to climate adaptation and resiliency.
	a.
	☐
	State of Good Repair (Demonstrate state of good repair benefits that maintain and preserve the existing transportation system.) (Required) 

	Choose ONE additional performance outcome

	b.
	☐
	Economic Prosperity (Provide long-term economic benefit within the region, recognizing the importance of sustaining urban and rural economies.)

	c.
	☐
	Goods Movement (Improve goods movement in and through the region.)




Based on the performance outcome selected, respond to the corresponding question. Only answer two (2) of the three below questions based on the two performance outcomes you selected above. (ex: Select ‘b.’ à Respond ‘b.’)
(2 paragraphs)
a. (Required) Describe the pavement condition issues, including deterioration and reliability concerns. Then, explain why the proposed treatment is the most appropriate and cost-effective solution given the level of deterioration, and detail how the project will ensure long-term reliability, maximize lifecycle value, and avoid higher future costs. 
Click or tap here to enter text.
b. Explain how the project supports reliable access to employment centers, commercial areas, schools, and essential services. Discuss the ways deteriorated pavement conditions currently constrain economic activity, travel safety and reliability, multimodal access, and transit operations, and describe the long-term economic benefits expected from pavement restoration for workers, small businesses, freight movement, and regional economic vitality.
Click or tap here to enter text.
c. Explain how the roadway supports freight, agricultural, industrial, and other goods-dependent movements today. Discuss how deteriorated pavement conditions contribute to reliability, access, or safety issues involving heavy vehicles, and describe how the proposed project will improve freight safety, reliability, and efficiency. 
Click or tap here to enter text.


Respond to the following questions in the context of the two performance outcomes selected above. Applicants should substantiate project benefits with data or other information. 
1. What benefits will the project provide and to whom, and what potential barriers might exist to accessing these benefits?
Click or tap here to enter text.
2. What are the potential negative impacts or transportation burdens of the project? Who will be most affected by potential burdens, and what measures are in place to mitigate these issues? What unintended consequences or impacts could arise from the proposed project?
Click or tap here to enter text.
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