
Welcome to the



1. Housekeeping & Introductions 

2. NorCal GO Overview

3. Round Robin: 2026 Campaigns 

4. NorCal GO Consultant Updates

5. Messaging Guidelines for NorCal GO

6. Return to Office Planning

7. Round Robin: Upcoming Activities and Campaigns

8. Wrap-up!

Agenda



• Hear from partners about their experiences with NorCal 
GO since October 2025.

• Motivate new uses of the platform for measurable mode 
shift.

• Learn about new platform capabilities from the NorCal 
GO vendor, Agile Mile.

• Encourage discussion on new mode shift program 
opportunities and identify implementers.

Goals for today



Who’s in the room? Introduce yourself 

Let’s get started!

SACOG

• Name & Organization

• How did you get here today?

If you carpooled, you get a sticker! 

Microphones • Refreshments • Restrooms • No calls in the hall please
Housekeeping Items

AGILE MILE TEAM TDM PARTNERS



NorCal GO Overview

Why NorCal GO?

“Cultivate regional understanding 
and support for alternatives to 
driving alone by improving 
regional travel planning tools, 
expanding transportation 
demand management 
programs, and facilitating pilots 
and demonstration projects.”



NorCal GO Overview

7,506 accounts

Since our launch in February 2025…

Compared to 1,310 active users in SacRegion511 (2023)

Userbase

301,018 trips
Logged by 3,038 participants

Trips Logged

3,809,256 vehicle miles
159.6k+ gallons of gas saved from 301,236 reduced trips

Reduced miles (VMT)

Non-commute Trips

Commute Trips

239,461 trips
80% of all trips logged

61,557 trips
20% of all trips logged

7,341 active

Data through May 31, 2026

carpool, 
11%

vanpool…

transit, 
23%

bike, 23%walk, 7%
scooter, 1%

multimode, 3%

telecommute, 16%

drive alone, 16%

carpool, 3%

transit, 4%

bike, 66%

walk, 23% multimode, 1%
drive alone, 3%



2026 has been extra
2025 monthly average: 278
2026 monthly average: 806

Spring swells for 
• 50 Corridor 
• Dibs
• Yolo Commute
• No-TMA

Steady, strong growth
• SNTMA
• Jibe
• Metro Air Park
• McClellan

April and May surges from bike 
month (impacted everyone)

NorCal GO Overview – last 12 months
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NorCal GO Overview
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NorCal GO Overview
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8 survey questions
 Who is using NorCal GO
 How did they find out about it?
 Is it helping them make sustainable trips?

465 survey responses

4 birthday wishes

NorCal GO Overview Year 1 Survey



NorCal GO Year 1 Survey – Would you recommend NorCal GO?

Extremely likely, 
43.51%

Not at all likely, 
1.08%

Not sure, 17.32%

Somewhat likely, 
33.55%

Somewhat unlikely, 
4.55%

N=462

Indifferent; what 
would make them 
“extremely likely”?

Excited and ready to 
be your next 
ambassador!



A TMA, 28.64%

Advertisement, 5.41%

Community event, 
3.68%

Friend or family, 6.06%
My workplace or co-

workers, 42.42%

Other, 7.36%

Social media, 8.23%

N=462

A TMA, 25.46%

Advertisement, 
4.77%

Community 
event, 3.71%

Friend or family, 
6.37%

My workplace or 
co-workers, 

46.68%

Other, 6.37%

Social media, 
6.63%

N=377

NorCal GO Year 1 Survey – How did you hear about NorCal GO?

All responses TMA Member Responses



NorCal GO Year 1 Survey – How do you use NorCal GO?
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NorCal GO Overview Year 1 Survey – What trips do you record?
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NorCal GO Overview #NorCalGO

#NorCalGO 
•No #dominance (yet)
•Keep tagging campaigns with 
#NorCalGO



Round Robin: 2026 Campaigns

Lyft Pass & Guaranteed Ride Home North Natomas Jibe

When: Started March 1, 2026

How: Deploying an easy-to-use program 
that complies with your own GRH policies, 
while eliminating out-of-pocket costs, 
paperwork, and delays.

Why: Streamline the process to avoid extra 
work and the hassle of reimbursement.





Round Robin: 2026 Campaigns
dib
s

When: National Holidays (Mario Day, Star Wars Day, 
 National Best Friends Day)

How: Posted to Instagram and Facebook stories to 
encourage the download and use of NorCal Go. 

Why: To promote relatability and interest with our target 
 audience, and to increase the followers and 

engagement on our social media platforms

Pop Culture Posts



Round Robin: 2026 Campaigns
dib
s





- June 10, 2026: Pedal Forward E-bike Incentive Program is presented to YSAQMD Board. 

- June 15 – July 27, 2026: Application period open to the public. 

- July 27 – August 3, 2026: First round of vouchers distributed.

- July – August 2026: HHSA helmet distribution events.

- July – August 2026: HHSA in-person e-bike safety trainings.

- August 2026: Second round of vouchers distributed (in case of unclaimed vouchers from round one). 

Pedal Forward: E-Bike Incentive Program​ 

● You must be a Yolo County or Solano County resident
● You must be 18 years or older
● General vouchers are $500
● Low-income vouchers are $1,500
● Vouchers must be redeemed at a participating local 

bike store
● All low-income voucher recipients can receive a free 

helmet from the Yolo County Health and Human 
Agency Services



- June 26, 2026: Yolo County Zero Emission Vehicle (ZEV) Action Plan 

complete.

- Late Summer, 2026: ZEV Action Plan goes to the Yolo County Board of 

Supervisors.

- Late Summer, 2026: Transition to Plan Implementation.

Leading Regional EV Charging​: The ZEV Action Plan



Round Robin: 2026 Campaigns

EV Charging Infrastructure 

Campaign

When: Began in 2023 with a projected 
completion date of Fall 2026 
What: 26 Level III & 52 Level II EV Dispensers
Where: Roseville Corporation Yard and 
Galleria Mall Transfer Point 
Why: In an effort to reduce emissions and 
comply with regulatory statutes, Roseville 
Transit  continues to add to its EV Fleet.  By the 
end of 2026, we will be running 12 EV 
Commuter buses, 5 EV Local buses, 5 EV 
Rapid Link Buses and 12 EV Paratransit Vans, 
along with the remaining fleet yet to be 
converted. 



Round Robin Campaigns: 2026 NorCal 
GO Meeting

June  2026

May is Bike Month Goal: Encourage 
people to replace car trips with bike trips.

When: May 1-31

How: Month long encouragement events 
and activities across the SACOG region with 
partners. Participants use NorCal GO to log 
trips; prizes are awarded and based on trips 
taken. 

Why: Events and encouragement activities 
help instill new habits to choose riding for 
short trips around town.





Round Robin: 2026 Campaigns

Other campaigns? Share yours!



Hear from the Agile Mile team

Courtney Reynolds
NorCal GO Account Manager
Agile Mile Chief Operating Officer



• May is Bike Month feedback
• Overview of updates since October 2025
• What’s coming
• Q&A

Hear from the Agile Mile team



May is Bike Month
• Participation highlights

 2,077 NCG members opted in to 
MIBM (individual, team, or both)

 1,411 MIBM participants recorded 
at least 1 bike trip

 Total bike trips: 28,454
 Total bike miles: 199,621

Hear from the Agile Mile team



Eligible NorCal GO Members Opting In for MIBM = 2,077

MIBM All NCG

Recorded at least 1 bike trip 1,411 1,668

Total Bike Trips 28,454 31,739

Total Bike Miles 199,621 215,398

* MIBM final data pulled on June 3, 2026. "All NCG" data pulled on June 9, 2026 for "Greater Sacramento Region" reporting zone.

May is Bike Month
Hear from the Agile Mile team



Message # Target Audience Date Sent Emails Sent Opened Open Rate
Msg 1 NorCal GO - MIBM Audience 4/1/26 4,058 1,971 48.6%
Msg 2 – Early Bird NorCal GO - MIBM Early Birds* 4/1/26 46 32 69.6%

Msg 3
NorCal GO - MIBM Audience MINUS Early 
Birds 4/13 4/13/26 3,981 2,006 50.4%

Msg 4
NorCal GO - MIBM Audience for Message 
#4 4/20/26 4,050 2,070 51.1%

Msg 5
NorCal GO - MIBM Audience Send 
Message #5 4/27/26 2,826 1,456 51.5%

Msg 6
NorCal GO - MIBM Audience MINUS Early 
Birds 4-30 5/1/26 4,252 2,052 48.3%

Msg 7 – Registered NorCal GO - MIBM Registrants 5/1/26 1,501 1,076 71.7%

Msg 7 – Not Reg
NorCal GO - MIBM Audience - Not 
Registered - 5/1 at 7pm ET 5/1/26 4,208 2,230 53.0%

Msg 8 – Registered NorCal GO - MIBM Registrants 5/4/26 1,607 1,030 64.1%

Msg 8 – Not Reg
NorCal GO - MIBM Audience MINUS 
Registrants as of 5-4 at 11am ET 5/4/26 4,265 2,049 48.0%

*Early Bird message sent to new MIBM Registrants daily from April 1-May 31, 2026. Data shown for Message 2 is for initial send only.

May is Bike Month
Hear from the Agile Mile team



Message # Target Audience Date Sent Emails Sent Opened Open Rate
Msg 9 – Biking Not 
Reg

NorCal GO - Recording Bike Trips NOT 
MIBM Registered 5-11 5/11/26 175 110 62.9%

Msg 9 – Reg + 
Recording

MIBM - Registered and Recording Bike 
Trips 5-11 5/11/26 1,032 683 66.2%

Msg 9 – Reg Not 
Recording MIBM - Registered Not Recording 5-11 5/11/26 801 516 64.4%

Msg 10 – Not Reg
NorCal GO - MIBM Audience Minus 
Registrants 5-18 Message 5/18/26 4,546 2,044 45.0%

Msg 10 – Team Only
NorCal GO - MIBM Team Only Participants 
5-18 5/18/26 598 414 69.2%

Msg 10 – Indiv + 
Team

NorCal GO - MIBM Registrants as Individual 
and Team 5-18 5/18/26 1,337 836 62.5%

Msg 11 – Final Week NorCal GO - MIBM Audience 5/26 Message 5/26/26 6,567 3,129 47.6%
Msg 12 – Biking Not 
Reg

NorCal GO - Recording Bike Trips NOT 
MIBM Registered 5-28 5/28/26 256 143 55.9%

Msg 13 – Last 
Weekend NorCal GO - MIBM Registrants 5/29/26 1,915 940 49.1%
Msg 14 – Biking Not 
Reg

NorCal GO - Recording Bike Trips NOT 
MIBM Registered 5/30 5/30/26 245 139 56.7%

May is Bike Month
Hear from the Agile Mile team



TMA Member Affiliation MIBM Participants
50 Corridor TMA 656
North Natomas Jibe 98
South Natomas TMA 43
Yolo Commute 93
Metro Air Park TMA 2
McClellan TMA 1
No TMA Affiliation 526

*Some members overlap TMAs, based on residential and workplace membership

May is Bike Month
Hear from the Agile Mile team
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May is Bike Month
Hear from the Agile Mile team



May is Bike Month
• What we saw, heard, and learned 

 HUGE levels of participation = Strava scaling issues 
 LTR no longer supported = lost opportunity 
 Expectation of “simple” trip logging = audience mismatch?

• What did you see, hear, and learn? 

Hear from the Agile Mile team



App Updates Since Oct. 2025
Old profile New profile 

(as of April 10, 2026)

January 2025-
April 9, 2026

April 10-
June 9, 2026

New Members 5,074 2,483
# Completed 
Profiles 3,806 1,908

75% 
with completed 

profiles

77% 
with completed 

profiles
prior to Profile 

Update
since Profile 

Update

Hear from the Agile Mile team



App Updates Since Oct. 2025
• WCAG 2.1 Level AA Compliance
• SOC 2 Type II continued compliance

Hear from the Agile Mile team



App Updates Since Oct. 2025
• Instant reward access

• Active syncing of “loop” 
bike trips

• Enhanced surveys with 
text entry and file upload

Hear from the Agile Mile team



App Updates Since Oct. 2025
• “Join a team”  Enhanced engagement for challenges

Hear from the Agile Mile team



App Updates Since Oct. 2025
• Biking level of experience 

 Today: Custom reports can 
identify target groups for 
bike buddy programs

 Coming: Additional filter for 
bike buddy matching in 
“Find Rides” tool

Hear from the Agile Mile team



App Updates Since Oct. 2025

• Region-specific Organizations  Manage Orgs directly

• AI translation engine  More languages 

• Email wrappers  Self-service messaging to members 

Hear from the Agile Mile team



What’s Coming
• AI-based reporting

Hear from the Agile Mile team



What’s Coming
• AI-based reporting

• New Admin features: Messaging & Org management

• “Record a trip” options for distance only & vanpools!

• Custom route layers: bike routes!

• New “What’s New” email

• Full in-app messaging between members

Hear from the Agile Mile team



Q&A

Hear from the Agile Mile team



BREAK



NorCal GO Messaging Guidelines

Types of messaging
• Regional Campaigns
• TMA-specific Campaigns
• Employer-specific 

Campaigns
• Event specific

Message content
• How to engage/avoiding 

“spam”
• Purpose & action
• Frequency
• What else?



Return to Office coordination



Round Robin: Upcoming Activities & Campaigns

SACOG-led efforts Don’t forget about our
NorCal GO toolkit!



Round Robin: 2026 Activities & Campaigns

• Commute campaigns?

• Incentivized carpools?

• Ideas for collaboration?

• Opportunities for follow-up?

Your turn! Round robin



Round Robin: 2026 Campaigns

Rapid Link Regional Service

When: Soft Launch: October 1st 
Service: Hour headways with Free fares.
Who: Roseville, Yuba Sutter, Placer County and 
SacRT
Where: Lincoln Park & Ride     Roseville Galleria 
Sutter Hospital     Kaiser Hospital     Watt & I-80
Why: Included in a Congested Corridor funding 
project, the service provides rapid service to 
primary transit locations throughout our region.  
This service is a 3-year pilot program.





Who is going to Philly for ACT 2026?



How did we do?
Please let us know:

Wrap-up & Survey
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